
The income received from inter- 
national visitors in 1997 reached 
$368 million, more than twice the 
$178.4 million received in 1990. 
This increase in tourists and their 
expenditures in the last decade 
have allowed the tourist industry 
to contribute net credits of more 
than $1 billion to the financial 
advancement of Panama, which 
allows us to reduce the same 
amounts in déficits.

I would like to stress the impor- 
tance of these data, since they 
indicate that the Panamanian 
tourism industry holds third place 
in the valué of exports in the 
whole country. Exports from 
tourism today are higher than 
those coming from banana 
exports, sugar exports, shrimp 
exports, and meat and coffee 
exports combined. Of course, I 
am stressing the fact that, 
according to our projections, 
tourism will soon be the number 
one export in the country.

Tourism has also had a positive 
effect on the Panamanian econo- 
my as a source of jobs. Although 
we don’t completely know the 
impact of tourism on jobs, the 
figures of the census organiza
ron show that the jobs generated 
in a direct manner by hotel 
establishments and restaurants 
alone grew from 30,000 to 
33,000-plus positions in 1997-a 
growth of 11.1 %. These establish
ments provide jobs for more than 
3 % of the population of the

country, and according to infor
mation received by IPAT on 
employment generated both 
directly and indirectly in tourism 
establishments, some 54,000 per- 
sons were employed in 1997- 
nearly 6 % of the total population 
working in the Republic of 
Panama.

The growth of the tourism indus
try in Panama is concentrated in 
the metropolitan area of the capi
tal city, and this is where most 
investments have been made. 
Vacation tourism in the rest of the 
country has barely been noticed. 
At this time, ecotourism is the 
most dynamic sector of world 
tourism, and Panama is extraor- 
dinarily endowed to compete 
internationally in this field 
because of the wealth of our nat
ural and cultural heritage. In 
order to attract investments in 
tourism for the welfare of our 
country, we have committed our- 
selves to the conservation and 
interpretation of our natural and 
cultural resources. This commit- 
ment involves the need to estab- 
lish political strategies and regu- 
lations, and to make investments 
that can be justified in economic 
and social terms. In view of this 
challenge and in the context of 
the world trend toward tourism, 
we have an unprecedented 
opportunity to get the resources 
of the world to work with us. 
Through our mutual interests we 
are working to bring about a 
transformation of the national

“Exports from tourism 
today are higher than 
those coming from 
banana exports, sugar 
exports, shrimp exports, 
and meat and coffee 
exports combined.”

“At this time, ecotourism is 
the most dynamic sector of 
world tourism, and Panama 
is extraordinarily endowed 
to compete internationally 
in this field because of the 
wealth of our natural and 
cultural heritage”



economy. We have to intégrate 
both the public and prívate sec- 
tors in this work. in this regard, 
IPAT is involved in many activities, 
inciuding ecotourism.

First, IPAT is negotiating with the 
Inter-American Development 
Bank (IDB) to guarantee the eco- 
nomic resources required for the 
tourism development plan. We 
already have a credit with the IDB 
for $3 million to carry out the fea- 
sibility studies for a general plan 
for sustainable tourism develop
ment. These studies include 4 
components: a strategic market
ing plan, a socioeconomic plan, 
committee participaron studies 
on institutional strengthening, 
and an investment plan.

Second, IPAT is developing a 
tourism plan that involves com- 
mittees made up of those who 
have the greatest ecotourism 
potential-representatives from 
the civic society and local author- 
ities to ensure its sustainability. 
The pilot pian was begun in 
Boqueté and we hope to contin
ué it in Bocas del Toro, Portobelo, 
and Paracil.

Third, IPAT is developing an 
action plan for creating a strate
gic alliance for conservation in 
leisure tourism with the support 
of consultant Services. The plan 
will be developed with IDB funds.

Fourth, IPAT has a program with 
indigenous communities, specifi- 
cally the Teriva in Bocas del Toro, 
and we plan to develop one with 
the Cunajela Indians to establish 
sustainable development and 
tourism for the Sampras 
Territories. These initiatives will 
be developed in cióse

cooperation with key institutions- 
such as the National Institute of 
Renewable Resources, the 
University of Panama, the City of 
Knowledge, the Ministry of 
Education, the National 
Secretariat of Science and 
Technology, and the development 
offices of the President of the 
Republic. We also hope to have 
the participaron of the 
Smithsonian Institute and the 
Civil Society through its business 
and civil organizations.

We are working on several initia- 
tives such as the decree of July 
8,1997, where 5 days of the year 
will be transferred to the follow- 
ing Monday to extend the week- 
end in order to provide more 
tourism benefits to the commit- 
tees and their visitors. We also 
have the decree of August 9,1997, 
which grants tax benefits toward 
the restoration of the historie 
monument recently established 
in the oíd section of the City. This 
should promote and accelerate 
the process of restoring the 
properties as they existed in the 
area. It will also provide to the 
international and national mar- 
kets an additional tourism 
product which would be unique, 
have high valué, and be impor- 
tant for the establishment of 
complementary businesses 
which are and will continué to be 
managed by the prívate sector. 
This will allow us to increase the 
contribution of tourism to the 
country as a source of currency 
and business.

Ecotourism is how we define the 
potential of using natural 
resources as a way to encourage 
public and prívate investment.
The capability of a potential



tourist service to take care of the 
people who come to Panama will 
be taken into account. We will 
need to provide training for our 
human resources. That’s why 
we’re starting a massive educa
tion program to train the human 
resources that will particípate in 
tourism activities. This training 
may also impact the civic and 
tourist culture that will evalúate 
the natural heritage we need to 
maintain and protect. I would like 
to invite all of you to be part of 
the critical mass of professionals, 
investors, scientists, workers, and 
teachers that we will require to 
give this visión the energy and 
synergy that are necessary to 
make our objectives a reality.

Our visión is for Panama to be a 
preferred tourist destination due 
to our Canal, our unique biodiver
sity, and the quality of our goods 
and Services so that tourism shall 
be a main source of foreign 
exchange.

Cesar Tribaldos /s General Manager of 
the Panama Tourism Institute. He also rep- 
resents the Chamber of Commerce and 
Industry of Panama. He has been 
President of the Panamanian Council on 
Tourism, Vice-president of the Hotel 
Association of Panama, and is a member 
of the Presidential Council for Promoting 
Tourism. He is also the Executive 
Chairman of the Heisman Group, and 
Executive Vice-president and board mem
ber of the Goleóla, promoters and builders 
of the Canal Hotel and Resort



I would like to share with you 
some of my thoughts as well as 
positions of the office i represent 
at the United Nations 
Environment Program (UNEP). I 
am sure that this workshop will 
have results that will be of great 
significance for strengthening 
international programs on 
tourism and the environment, and 
for setting forth guideiines and 
establishing regional priorities for 
action. In our assessment, the 
importance of this workshop is to 
make a correlation between the 
environment and ecotourism. ,t is 
not necessary to emphasize to 
those who represent commercial 
tour operations the importance of 
the ecotourism phenomenon 
throughout the world. It is impor- 
tant to control human consump- 
tion for preservaron of the envi
ronment.

In this workshop, there are repre
sentativos from both sectors to 
dialog. We are here to speak of 
the importance of the issue and 
the novel factors involved. Latín 
America and the Caribbean have 
a high biological diversity and 
beautiful natural landscapes that 
constitute their main tourist 
resource. However, in most cases 
the ecosystems are fragüe, with 
limited resistance to environmen-

tal changes. So you understand 
that the economic and social 
integrity of the región go hand in 
hand. Either you maintain it or 
you condemn it to deterioraron. 
Under these conditions and with- 
in the framework of economic 
and social characteristics which 
exist in each part of the world, 
we must ensure the implementa- 
tion of the following actions:

1) Tourist development should 
take into consideraron and 
respect ecological and social val
úes of the destinaron;
2) An action plan should be pre
pared that would consider 
tourism an important element;
3) Implement environmental eval
uaron. Inelude analysis of cumu- 
lative impaets for commercial 
facilities before granting any per- 
mits for development;
4) The preparation of monetary- 
based indicators of the result, 
taking into consideraron the prí- 
ority process;
5) Participaron of the local com- 
munities and their planning and 
decision-making;
6) Promotion of interageney 
cooperation at the national and 
regional level;
7) Development of training cours- 
es in environmental topics 
addressed to personnel who are

“It is not necessary to 
emphasize to those who 
represent commercial tour 
operations the importance 
of the ecotourism phe
nomenon throughout the 
world. It is important to

j control human consump- 
tion for preservation of the 
environment”



linked to tourist projects ¡n pro
tected areas;
8) Promotion of educational pro
grams addressed to the public in 
general. These should provide 
adequate information to ensure 
that the visitors and the popula- 
tion understand their valúes;
9) Economic incentives should be 
provided so that the returns gen- 
erated to the tourism industry will 
also benefit the natural 
resources.

The previous guidelines are the 
result of a survey that shows that 
despite different economic char- 
acteristics, the concerns were the 
same. In order to achieve stable 
ecotourism, you must know the 
social valúes and the results of 
environmental studies when you 
do the design and the planning of 
tourist activities. An ecotourism 
project cannot be something iso- 
lated, it must take into account 
the environmental policies and 
development policies that were 
defined at the national and local 
levels. Whenever possible, 
tourism should be a productive 
activity and it should have a man- 
agement plan that has already 
been established. The infrastruc- 
ture is a very delicate topic. Our 
survey showed differences in the 
degree of development. Some 
places do not have the facilities 
to satisfy the basic needs of the 
visitors. Others have problems 
due to the growth in the number 
of visitors-increasing costs, inca- 
pability to satisfy the demand, as

well as problems with the con- 
cept and design. These facili
ties—water, water consumption, 
energy, disposal of waste, and 
water treatment-are some of the 
questions that have to be 
answered. The environmental 
evaluations are not compulsory, 
but they should be carried out. 
They are very important. They 
should be carried out during the 
planning and development 
stages. Water quality and social 
effects should be identified to be 
able to implement corrective 
actions. You can only handle 
what’s been quantified.

We should emphasize the bene
fits that can be generated by 
ecotourism for the local popula
ron and convince the population 
that wildiife and natural 
resources have an economic 
valué and therefore should be 
protected. Tourism benefits local 
projects through the creation of 
jobs and new infrastructures that 
improve the quality of life. 
Cooperation between the public 
and prívate sectors is extremely 
important. The survey shows that 
there is a lack of this, which gen- 
erates a lot of difficulties. The 
management of visitors requires 
providing adequate transporta
ron, control of access, delimita
ron of zones, trails, and itiner- 
aries. All of these are important 
tools for maintaining a balance 
between conservation and 
tourism development, especially 
for vulnerable areas. To define

“In order to achieve stable 
ecotourism, you must 
know the social valúes and 
the results of environmen
tal studies when you do 
the design and the plan
ning of tourist activities. An 
ecotourism project cannot 
be something isolated, it 
must take into account the 
environmental policies and 
development policies that 
were defined at the 
national and local levels.”



“Tourism benefits local 
projects through the cre- 
ation ofjobs and new 
infrastructures that 
improve the quality of Ufe. 
Cooperation between the 
Public and prívate sectors 
is extremely important”

and ¡mplement this management 
of visitors appropriately, it is 
essential that aii personnel have 
a knowledge of the resources 
and valúes of the site. You should 
have training for the guides and 
Information on this site. We shall 
have to pay attention not only to 
tourists, but to the loca, inhabi- 
tants, especially young people.

Lastly, an important part of the 
income generated by tourism 
should be assigned for improve- 
ment and management of the 
place-improvement and manage
ment of infrastructures, instaila- 
tions, facilities, personnel recruit- 
ing and training, and for the nat
ura, resources. ,t is therefore 
important that ecotourism be 
we„-p,anned and managed, and 
it requires strategic association 
in order to avoid problems. Each 
participant has a responsibility of 
placing ecotourism within the 
role of sustainability. The govern- 
ments are responsible for estab- 
lishing the rules of the game 
under which the prívate sector 
can opérate.

Legislative action is the first step. 
The Internationa, convention 
should be ratified and there 
should be a follow up. There 
should be a legislative framework 
that regulates things such as 
physical plants, evaluation of 
environmenta, impacts, protec- 
tion of flora and fauna, and rules 
for water conservation and 
pollution.

The governments also are 
responsible for developing 
national strategies for conserving 
ecotourism. This should be a 
valuable opportunity through 
roundtables and working groups

to stimulate the dialogue among 
the main participants. The prepa
ration of codes of behavior for 
tourism can offer opportunities 
for creating an awareness on 
environmenta, topics and to stim
ulate dialogue and to form asso- 
ciations. The prívate sector may 
do and has already done a lot for 
the environment because it has 
prepared guidelines for members 
to see on subjects such as con- 
sidering the environment in the 
development planning stage, and 
using practices that are environ- 
mentaliy safe. Measures have 
been taken for development of 
the codes and for adequate stan- 
dards. The guidelines for the 
work tourism concept empha- 
sizes these codes. Businesses 
can also develop useful pro- 
grams. The airlines could place 
information at airports and on 
planes; travel agents could have 
information on the environmenta, 
performance of the trave, agen
cies; trave, operators could work 
with the hotel owners and visitors 
to provide guidelines and infor
mation to clients. The hotels 
could also implement environ
menta, measures for saving 
water, energy minimization, recy- 
cling of waste, and training of 
personnel. Modifications can be 
very simple such as just to wash 
towels and sheets when the 
guests leave and not to use dis- 
posable glasses and replacing 
electric collars for gas burners. 
Our office has prepared, together 
with the Internationa, Association 
of Hotels and with an internation- 
al initiative for hotels, a manual of 
tools to help hotel owners devel
op these practices. The non-gov- 
ernmental organizations have 
specialized information on local 
topics and regional topics and



can play an important role in 
identifying, revising, and imple- 
menting projects. All participants 
can contribute to the creation of 
an awareness through the media 
and the local population, and to 
contribute to the participation in 
this association.

In conclusión, I would like to 
mention that in the case of eco
tourism it is evident that, at this 
time, we’re at the same situation 
as when the development of a 
large scale tourism was being 
implemented. The probable risks 
are even greater here, since eco
tourism is occurring in sensitive 
environmental areas and the con
sumere are looking for high quali- 
ty experiences. Evidently it is 
essential that the local population 
be involved-that there be com- 
mitments from all those who are 
interested and monitoring of the 
results and impacts that result.
It’s also necessary that the prin
cipies and options that exist for 
reducing the impacts caused by 
tourists and visitore be applied in 
existing hotels. They play an 
important role in this project. l’m 
sure that this workshop will be 
very useful and will contribute to 
the development of national 
strategies to obtain a system of 
tourism efforts covering not only 
tourism itself within ecological 
areas, but also covering hotels of 
any category which are for lodg- 
ing visitore. The pros are willing 
to contribute with you and with 
the people in the región to sup- 
port the deliberation which 
results from this workshop. Thank 
you very much for your kind 
attention. Are there any 
questions?

Question:
Many of the areas which are 
attractive ecotourism sites are 
also some of the most sensitive 
environments and have threat
ened species. What is being done 
through the United Nations that 
will assure that the impact of 
increased visitors and tourists will 
not destroy the very elements 
that are unique, that attract 
tourists?

Answer:

It is impossible to summarize the 
information in 5 or 10 minutes. 
Latín America has an enormous 
advantage in comparison with 
other regions in that there’s a 
forum concerning the environ
ment that meets every year to 
define environmental priorities of 
the región. The next meeting will 
be held in Lima, Perú, and prior 
to this there will be a preparatory 
meeting related to the next eco
logical diversity conference. In 
this preparatory meeting one of 
the main topics that the ministers 
have defined as a priority is the 
management of protected areas. 
Obviously, when we’re talking 
about protected areas we’re talk
ing about ecotourism, legal prac- 
tices, economic incentives, evalu- 
ation of the diversity, etc. It’s 
important that the deliberations 
we have at this workshop be sent 
to these ministers so that they 
can consider them and handle 
them as a priority in Latin 
America and the Caribbean. 
There’s an enormous project 
known as the establishment of 
the Mesamerican Biological 
Corridor which involves Panama. 
Ecotourism is one of its compo- 
nents. Environmental education 
and management of regional

“Each participant has a 
responsibility ofplacing 
ecotourism within the role 
of sustainability. The gov- 
ernments are responsible 
for establishing the rules of 
the game under which the 
prívate sector can opér
ate.”

18



“The probable risks are 
even greater here, since 
ecotourism is occurring in 
sensitive environmental 
areas, and the consumers 
are looking for high quality 
experiences. Evidently it is 
essential that the local 
population be involved- 
that there be commit- 
ments from all those who 
are interested, and moni- 
toring of the results and 
impacts that result.”

iJ

legislation are topics that are 
very important in order to link the 
sustainable management of the 
resources. Many of our protected 
areas where the practices of eco
tourism take place have not even 
defined buffer zones. They are 
areas that are decreed on paper, 
but no one has told the people 
who used to live in these natural 
protected areas. No one tells 
them that the new legislation has 
been modified so the areas can 
receive tourists, capture income 
and tools, and send this income 
back to the parks. In many 
places, income from the parks 
that have controlled access goes 
to the ministers of the economy 
and is never returned to the 
parks. One such case is the 
Galápagos Islands. These are 
numerous in Latín America, and it 
was mentioned in a previous pre
sentaron that our office does not 
develop or promote tourism in 
these protected areas. What we 
propose is that these be man- 
aged until the statutes and poli- 
cies are well established. Then 
the governmental sector should 
be charged with developing our 
tourism projects. Right now there 
are a number of loose ends, and 
if they are not joined together in 
the puzzle, we could be promot- 
ing the destruction more than the 
benefit of the natural areas. There 
are other examples of which you 
have probably heard. Places that 
featured the monarch butterfly or 
whales, where the ecotourism 
activity grew so much that now it 
is unmanageable and the 
resource that lives off this 
tourism is degrading. So, as you 
imply with your questíon, we have 
to be cautious and sensitive to 
individual areas when promoting 
ecotourism.

Thank you very much for your 
attention.

Rafael Rodríguez is regional coordinator 
at the United Nations Environment 
Program (UNEP) for natural resources of 
Latín America and the Caribbean. He is a 
biologist who specializes in Coastal 
resources. He is an ex-Board Member of 
UNEP’s Secretariat for the Global 
Environment Conference in 1992, where 
he was responsible for capacity building 
and oceans.
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Conservaron of the Environment in Panama and its Relationship with Ecotourism

Oscar Vallaríno,

Executive Director, National Association for the Naiure (ANCON) in Panamo

Good morning to all of you repre
sentativos of the national govern- 
ment, colleagues, Mr. Watson, 
founder of ANCON, ladies and 
gentlemen. I would like to talk a 
little bit today about how an 
organization such as ANCON 
ends up channeling itself towards 
developing a new ecotourism 
project. I would like to begin by 
saying that if we do not change 
with the times and become more 
efficient as we enter the new mil- 
lennium, we will disappear. 
ANCON has gone on for 13 years, 
and our mission is to protect bio- 
diversity and natural resources 
for the benefit of future genera- 
tions. For all these 13 years, 
ANCON has achieved a great 
many things concerning preser- 
vation in Panama. However, like 
other non-governmental organi- 
zations (NGOs) in Panama, it is 
suffering at the present time, and 
all kinds of problems, especially 
lack of resources, have led it to 
develop a new ecotourism pro
ject. This new project will lead us 
to what Hana Ayala spoke of-to 
give the world a quality product 
that will allow our country to be 
involved in ecotourism and to 
have ecoreserves that are 
of low environmental impact.

Panama has more than 10,000 
species of plants. More than 
1,200 of these exist only in 
Panama. If they disappear from 
Panama they disappear forever. 
We have more than 900 species 
of birds, many species of mam- 
mals, and hundreds of reptiles 
and amphibians. Unfortunately, 
our forests are being destroyed. 
Every year in Panama we lose 
around 120,000 -170,000 acres of 
forest coverage, which repre- 
sents a big problem. This defor- 
estation is mainly caused by 
slash and burn forestry practices 
which pollute the watersheds that 
supply water for population cen- 
ters. The Panama Canal is our 
main economic resource, and it 
depends 100 % on fresh water. 
Likewise, our cities and many of 
our hydroelectric plants depend 
upon water. To give you an idea 
of the scope of the problem, in 
1950,60 % of Panama was cov- 
ered by natural forests. In 1985, 
the estímate was only 40 %. 
These losses have been concen- 
trated in the high country, the 
Darien región, and the Canal 
basin. Projections show that 
pressures on these natural 
resources will continué to 
increase according to the pres
sures of population. If we

“Panama has more than 
10,000 species of plants. 
More than 1,200 of these 
exist only in Panama. If 
they disappear from 
Panama they disappear 
forever.”
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7 think that the non-gov- 
ernmental organization, as 
part of the prívate sector, 
has to try to be more effi- 
cient and more effective in 
the work that it carries 
out...our mission is not to 
carry out ecotourism, but 
to protect biodiversity.”

continué at this pace, we will 
probably deplete our natural 
resources by the next century.

What has ANCON done so far? 
ANCON is a nonprofit organiza
tion exclusively dedicated to pro- 
tecting the natural resources we 
still have. We are conducting field 
work to try to stop deforestation 
in cooperation with national enti- 
ties and other NGOs. The Dañen 
National Park, with over 1.2 million 
acres, is one of the sites in our 
country where the culture, tradi- 
tion, and mystique of our aborigi
nal people is still intact. The 
Dañen has its own unique tradi- 
tions, its own people, its own way 
of living. Likewise, we have in 
Chagres National Park nearly half 
a million acres of forest which are 
critical to the water in the water
shed. We at ANCON have cooper- 
ated with the National Institute of 
Renewable Resources 
(INRENARE) in the demarcation 
of these national parks. We have 
created trails through many of 
these areas for environmental 
education. We have been able to 
transfer technology to more than 
7 farms where we try to get the 
people to create sustainable agri
cultura. Also ANCON, through 
agroforestry projects, produces 
more than 1 million plants per 
year, which we use for reforesta- 
tion and recovery of soil in 
degraded areas making them 
productive areas again. In one 
sector, ANCON started with a 
series of environmental training 
centers. We did not intend to 
develop ecotourism; our intention 
was to create centers that would 
address conservation problems 
and develop techniques and 
capabilities to restore these 
areas. Then from there we would

be able to learn and know a lot 
more about conservation of 
these natural resources.

The Punta Patino Reservation, 
with 75,000 acres in Dañen, has 
more than 10 % of the mangroves 
that exist on the Pacific side of 
Panama. For this reason, this 
reservation is very ¡mportant for 
the protection of marine 
resources, especially commercial 
fishing. In Chagres, we have the 
Chagres Center, which has been 
used for ecotourism. This center 
is adjacent to a park which has 
trails visited by 5-6,000 persons a 
year. Additionally, the agricultural 
farms adjacent to the parks act 
as buffer zones. At Bocas del 
Toro, where hundreds of sea tur- 
tles arrive every year, ANCON 
protects this park with 
INRENARE and other organiza- 
tions. In this area, ANCON has 
another center which is used by 
the communities for ecotourism 
and environmental education 
activities. We worked with groups 
such as Save the Rain Forests in 
the United States which sends 
approximately 12 groups of stu- 
dents every year to train at these 
centers. We are talking with all 
local operators to seek a way to 
work together with them and to 
offer them our Services.

I think that the NGO, as part of 
the prívate sector, has to try to be 
more efficient and more effective 
in the work that it carries out. In 
the case of ANCON, we have 
been working for 4 years doing 
everything from ecotourism to 
environmental education. Finally, 
some of this work clashed with 
our mission. Our mission is not to 
carry out ecotourism, but to pro
tect biodiversity. This is when we
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decided to create outside of 
ANCON a for-profit organization 
producing direct benefits in order 
to reinvest them in conservation 
of natural resources for the bene
fit of Panama’s biodiversity. This 
is important and it is a new 
model. I do not think that it has 
been done in this manner any- 
where in the región. There are 
similar examples in Bolivia, 
Nicaragua, Honduras. However, 
we are experimenting with the 
solé idea of creating a world 
class product. I think it’s part of 
the role of ANCON to help devel- 
op this new challenge of eco
tourism for our country. AH orga
nizations like ANCON should join 
the effort carried out by the 
Panamanian Tourism Institute 
(IPAT), the Smithsonian, and oth- 
ers in a positive manner, with 
experiences that are tangible and 
that can be measured over time. I 
think that it is up to all of us to 
work together to help define and 
achieve this new challenge, the 
development of ecotourism in 
Panama. Thank you. Are there 
any questions?

Question:
Will this benefit other companies?

Answer:
Of course. It will benefit other 
businesses and it will sell the 
Products of other companies that 
are not a part of it. We are work- 
ing with many of the other local 
operators in Panama by using 
ANCON centers or through 
tourism packages. Eventually, 
when these Services are placed 
for sale, we are going to be open 
for anyone willing to invest or to 
be a part of this ANCON 
experiment.

Question:
Is this a nonprofit organization 
that will later be profit making?

Answer:
Yes. The investment has been 
made with nonprofit donations. 
The ANCON centers are main- 
tained for nonprofit purposes, 
under the leadership of ANCON. 
They are not being sold. The 
company will administer them, 
but the profit will be a donation to 
fulfill the mission of ANCON. This 
is one of the mechanisms that is 
being used in other countríes. For 
example, there is a group in 
Bolivia where the NGO has 
planes that they rent or lease to 
take the tourists to the parks, and 
with these resources they protect 
the parks. The problem is that 
when the income reaches a cer- 
tain level, you must legally start 
paying taxes. However, it is also 
important for us to see the effort 
that is being done through 
ANCON expeditions. I think it is a 
good example of how we can 
contribute to the environment.
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This is a nonprofit organization. 
The net income of the company 
goes to conservation. It is an 
example that is uncommon and 
interesting. I think that all compá- 
nies who make a profit off of eco
tourism should find a way to 
cooperate by protecting this nat
ural environment that we all use 
for ecotourism in Panama. So the 
investor has to know that any- 
thing that is earned will go back 
to the environment. If there’s a 
shareholder, you pay for the 
shares, then what is left will be 
returned to conservation or 
preservation. Right now, ANCON 
is 100 % owner, and anything that 
is earned by the company at this 
time goes to conservation. 
However, if shares are sold, we 
will have to pay the shareholders 
and then the part of the money 
ANCON receives will be used for 
conservation. Thank you very 
much.

Oscar Vallarino zs the Executive Director 
of the National Association for the 
Conservation of Nature (ANCON) in 
Panama. He started there in 1987 as 
director of the Science División. In 1989 he 
became Assistant Director of 
Administration and Development, and in 
1992, Director of Operations. He has a 
degree in marine biology, and has done 
post-graduate work in physiology and 
zoology of marine vertebrates.
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Benefits to the Hotel Industry of the Development of Ecotourism

Good morning. I would like to 
thank the organizers of this event 
for inviting us to speak and to 
discuss ecological issues which 
are of concern to us all. This is 
the first time that we’re going to 
present to the public our project, 
Gamboa Tropical Rain Forest 
Resort. I was even telling the 
director of the Panamanian 
Tourism Institute (IPAT) that 
tomorrow we’re going to present 
it to them so that they can be 
aware of it. So this is something 
in advance.

The Gamboa Tropical Rain Forest 
Resort is a project that resulted 
from ecological concerns we had 
more than a year ago concerning 
the oíd Golf Club in Gamboa. The 
project has been approved and 
we are in the process of ratifying 
the contracts. This will be a 
chance to show our country the 
strengths that we really have. 
Panama is a country that is 
known for its trade and the 
Panama Canal, but it is not 
known as a tourist destination or 
even as an ecological destina
tion. We think that we have a 
great future here. I discussed this 
with Dr. Hana Ayala before the 
meeting, and we agree that 
Panama has a great future, espe- 
cially by exploiting those things

where we are unique, where we 
have competitive advantages with 
other countries. Panama proba- 
bly would have difficulty compet- 
ing with the Caribbean beaches, 
or attractions such as Disney 
World, because these are unique 
for those places. But Panama 
also has its unique things-one of 
these of course is the Panama 
Canal. Another unique advantage 
we have in this tropical area is 
the great reserve we have around 
the Canal, which protects the 
Canal watershed. That is where 
our interest carne up, developing 
a tourism project on the banks of 
the Canal. And that’s where the 
idea carne up to develop a pro
ject at the site of the oíd Gamboa 
Golf Club.

I want to show you some slides 
of the project-the first time 
they’ve been presented in public. 
Our consultants and architects 
are working at full speed in 
developing the concepts and in 
developing the plans and drafts 
that will be part of this resort. We 
are addressing our tourism activi
ties toward high-level tourists. 
Just as the National Association 
for the Conservation of Nature 
(ANCON) has its reserves, Darien, 
Bocas el Toro, and even national 
parks, we have to find a ¡

7 want to start by telling 
you that for this project to 
be feasible, the most 
important thing besides 
building it is to be able to 
market the project ade- 
quately. We found out the 
project cannot be market- 
ed if we do not first mar
ket in our country Panama 
as a destination”
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“We believe that each 
ecological expedition will 
be a unique one, and that 
each person that takes the 
tours can have an experi- 
ence he or she will 
remember always”

high-level tourist that has enough 
money and time to be able to 
visit a project such as Gamboa, 
and then offer him or her the 
attractions surrounding this 
project.

I want to start by telling you that 
for this project to be feasible, the 
most important thing besides 
building it-and I believe that we 
know something about construc- 
tion-is to be able to market the 
project adequately. We found out 
the project cannot be marketed if 
we do not first market in our 
country Panama as a destination. 
So one of our first objectives is 
going to be to market Panama. A 
few days ago I was showing the 
director of IPAT some of the 
things that we’re planning. We 
have created a new logo for 
Panama, “A New Panama.” So l’m 
going to show you some slides 
and then l’m going to present a 
little bit more about the project, 
and then will open it up for 
questions.

What you see in this first slide is 
a logo we have created called 
“The New Panama.” We think that 
to promote tourism outside the 
country, we need to forget about 
the past. I will be able to sell a 
new image, a new Panama, a 
Panama full of hope for the 21 st 
century. One of our troubles is 
that we don’t have something as 
marketable as a theme park, like 
Disney World. However, we have 
nature as our theme park.

This slide shows the logo, “The 
New Panama,” and in the lower 
part we have the Canal with a 
cruise ship going by. We are 
located at what was called the 
Gamboa Country Club, which is

on the banks of the Chagres 
River, precisely where the river 
joins the Canal.

I want to give you the image that 
we’ll make a project that wealthy 
people will want to visit. The peo
ple who have the leisure time and 
funds are people from the United 
States, from Germany, and from 
other parts of Europe. They’re 
going to travel on cruise ships 
and on planes, and they’re going 
to stay at the best hotels. That’s 
our market. That’s the market 
we’re aiming for.

As part of the resort, we have 
planned a series of activities. 
Gamboa is 30 minutes away from 
this location, 30 miles from the 
city of Panama, easy to reach by 
highway. It’s beautiful; practically 
a little national park with very lit
tle traffic. If people want to see 
ecology, they can stay a week or 
however long they want to, to 
enjoy nature and the diversity 
that we have in this place. For 
this we have created a series of 
different tools, or experiences.
We believe that each ecological 
expedition will be a unique one, 
and that each person that takes 
the tours can have experiences 
he or she will remember always. 
So we have these tours. Some 
will be on foot, depending on the 
degree of difficulty. We can also 
have those with great difficulty 
where they will be exposed to 
sun, rain, etc.

Some of the things that we can 
show from Gamboa, we can also 
show them from many other dif
ferent places in Panama. Other 
things make us different from the 
neighboring countries. One of 
these things happens to be the

25



indigenous culture. We are lucky 
in that very cióse to Gamboa, we 
have several indigenous commu- 
nities. We want to interact and 
work very closely with them, so 
that we can show their culture, 
their way of living, and so that 
people will want to visit us. 
Obviously, the boats of all the 
rivers within the Canal are very 
important for river tours, fishing, 
observation of nature, ecology, 
birdwatching, etc.

One of the most important com- 
ponents we want to offer in 
Gamboa is a cable car, stretched 
between 2 towers on wires so 
that people can just go up easily 
to visit an area such as a rain for- 
est. Not all the tourists will be 
able to climb up and down 
mountains, and across rivers. But 
by installing this type of system, it 
won’t matter how oíd you are.
You could be children or adults; 
you will be able to enjoy the 
beauty of our nature. This is the 
area where we are going to build 
this type of lift-places where 
there are things like alligators or 
the crocodiles. While these are an 
important part of nature, and 
very attractive, we will put in this 
type of activity here because 
tourists don’t like to be eaten by 
crocodiles.

Fishing is a very important part 
of our project, and bass fishing is 
an important market that has to 
be exploited. Obviously we’ll have 
a need to visit the rain forest. It 
will be part of the tours that we’ll 
be offering through the Gamboa 
Tropical Rain Forest Resort. 
Panama is a country that is well 
known for its great variety of 
tropical birds, and Gamboa is in 
the middle of the protected Canal

watershed which has a great 
diversity of birds. This is some- 
thing else that we would be offer
ing as a tour.

The most important part of the 
resort is the hotel. This is going 
to be a deluxe, 5-star hotel in the 
rain forest. You have a series of 
facilities within a very natural 
environment. When people come 
back from their hike in the forest 
they will be happy to find a 
jacuzzi, champagne, etc.

This slide shows the location of 
the facility. This used to be a golf 
course. It was obviously main- 
tained, with the lawn already cut. 
But we’re not going to play golf in 
Gamboa. We’re going to give it 
another use, an ecological use. 
This spot here in the back part of 
the resort is the national forest 
where we want to install the lift. 
So, directly from the resort you 
can take the lift or go to the 
mountain that you see in the 
back part. Also, where you see 
the yellow broken line, we’re 
going to have what we cali a sci
entific pathway. These are a 
series of houses and wooden 
cabins that are unoccupied and 
ín very poor shape. We want to 
rehabilítate them completely and 
offer them to scientists and stu- 
dents to use while conducting 
research. Guides that we’re going 
to be using for our activities will 
be scientists or people with great 
knowledge of the topics so that 
the experience will be very 
enriching for our visitors.

We’re applying the use of the dif- 
ferent areas for different purpos
es. We also have the marina area 
which will be rehabilitated with 
restaurants, safety, gas, boats, all

“Panama is a country that 
is well known for its great 
variety of tropical birds, 
and Gamboa is in the mid
dle of the protected Canal 
watershed which has a 
great diversity 
of birds"
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the things that people need for 
fishingor for taking boat tours of 
different parts of the area.

What you’re seeing here is where 
we’re going to have the hotel 
itself. In the first phase it will have 
100 rooms. It will have swimming 
pools, tennis courts, maintenance 
areas, and a botanical garden 
where we can grow some plants 
that we cannot see in the forest. 
On the banks of the river we’re 
going to have some cabins that 
may be rented or bought as time- 
sharing cabins. Anyone who 
might want to stay for weeks 
does not need to be in the hotel, 
but could be in an environment 
that is much more rustic and in 
contact with nature.

This is a view of something else 
we want to do. We give these 
photos to our architects and say 
“This is what we want to 
achieve.” This is a luxurious envi
ronment but it is also rustic 
because it uses local materials 
timber, rocks, etc. I like to imag
ine myself in Gamboa, in a room 
with a view of the mountain and 
the river, but with all the luxury 
that I could want. We want to pro- 
vide an ecological experience, 
but we also want to provide a big 
world experience. That’s why we 
have the champagne here, the 
big bed, and a view of nature.
This is a photo composite, some 
from Gamboa, some taken from 
other resorts, to show how we 
want the exterior of the resort to 
look. The use of water is very 
important. The interior we want to 
have is very luxurious but with 
simplicity and a rustic look that 
won’t clash with the environment.

Here we have a map of Panama, 
and we are convinced that for 
any project of this nature, in order 
for it to be successful, we have to 
sell the country, Panama. When it 
has achieved a good ñame 
abroad, then it would be much 
easier to market a product such 
as Gamboa Tropical Rain Forest 
Resort. I think that the photos 
speak more than anything I could 
say, but I will gladly answer any 
questions that you might have. 
Thank you for your attention. 

Queslion:
Have you considered the environ
mental impact of this project?

Answer:
We are at this time contracting a 
company to conduct environ
mental studies that are neces- 
sary for this type of project and 
to conclude in a scientific manner 
the capacity for the tourists. We 
do not have the answers yet 
because we’re just entering the 
design phase and the economic 
feasibility study phase but we 
have discussed this topic. 

Questíon:
/ congratúlate you for such an 
ambitious project. I think that in 
Panama, the people have 
neglected this type of thing. But I 
think in the planning stage it is 
important that we inelude con
servation ideas as mentioned by 
Mr. Rodríguez, so that this site 
will provide first-class tourism 
and would also use conservation 
practices and procedures. So I 
must say that I was shocked 
when I saw so much wood used. 
We dorít want to give the exam- 
ple that we’re extracting so much 
wood when there are commercial
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timber companies nearby who 
could provide this type of 
material.

Answer:
Aside from experiencing this 
tropical rain forest, this project 
ineludes conservation elements. 
This is very important. We will not 
just pay lip Service to conserva
tion, but will inelude it from the 
very beginning. Thanks for the 
tip. Aside from being good for 
conservation, it is also very good 
for business to market it this way, 
because tourists who come to 
this place now are interested and 
want to know that it is not a 
destructive use of timber or 
whatever. Yes, I agree with you, 
and there are several topics that 
we are discussing to this end. For 
example, we are discussing the 
partial use of solar lighting. 
Obviously, energy needs cannot 
be fulfilled completely with solar 
energy, but we are considering it. 
As for the use of timber or wood, 
we’re probably not talking about 
natural timber in Panama, 
because we have termites and 
the timber that’s going to be used 
in a resort is going to have to be 
treated with Chemical substances 
which we do not have in Panama. 
So, we’re talking about using 
imported timber, from forests that 
have been cultivated for harvest, 
not natural forests. This is very 
important and all these things are 
being considered.

Question:
It is important that prívate enter- 
prise particípate in this type of 
project, and your work is com- 
mendable. It’s not conservation 
for the sake of conserving, but it 
is constructive. You were

mentioning whether the ecosys
tem could withstand having 
tourists. The tourists could pay 
for this as a part of a hotel pack- 
age. The tourists could say, “I will 
pay $100 every day for the room, 
but $5 of it will be assigned to 
conservation programs,” and the 
owner would promise to re-invest 
it in conservation programs. I do 
not know what the area looks like 
and I do not know the local com
munity, but this is the type ofpro- 
gram that can change people’s 
lives. If local fishermen work in 
the hotels making beds or in the 
restaurant of the hotel, it can 
change their mentality and their 
way oflife. These are things that 
should be included in the envi- 
ronmental impact study. My 
thought is that ifyou consider 
these things in the planning 
phase instead of making serious 
mistakes later when nothing can 
be done, you benefit and the 
community benefits and the nat
ural areas are conserved.

Answer:
Yes, of course. And this is just like 
thinking about which carne first, 
the chicken or the egg. It is very 
worrisome. Obviously, the first 
phase would be to negotiate with 
the Interoceanic Regional 
Authority (ARI), and we are doing 
that. It’s difficult to contract a 
large number of studies. First, 
what you want to know is that 
you have a contract to see what 
you can do. Then, our idea was to 
conduct some preliminary stud
ies to determine some basic 
issues which are very important, 
such as prívate investment. But 
now we are entering into the 
details and we have to delve into 
these issues. We are aware of the
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fací that we want to have a presi- 
dent manage all the resources 
and not to have an offer that 
could bring us problems in the 
future. But we are following these 
steps based on milestones that 
we planned. First, we had to talk 
to the ARI, then to IPAT and the 
National Institute of Renewable 
Resources, to ensure that we 
comply with all the requirements. 
And a very important point which 
I did not mention was that once 
the project is completely estab
lished, if we have all the ele- 
ments, we can take advantage of 
Law 8, tourism article 23, where 
we get shareholders. People can 
be shareholders in this project, 
and not just a small group of 
people. We’re going to expand 
our base so that anyone who is 
interested in being part of an 
ecological project of this nature, 
can be a part of this activity. And 
this has some tax benefits also 
that shareholders can take 
advantage of locally.

Question:
How are you going to assure that 
this project will not be a major 
problem for indigenous peoples?

Answer:
To achieve cooperation from the 
indigenous people, we have to 
work very closely with them and 
be able to affirm that they will 
receive some benefit from their 
cooperation. We have an expert 
in indigenous activity on the 
committee advising us of these 
aspects, and it will be part of the 
environmental impact assess- 
ment. There won’t be a problem 
in the future. I don’t want to go 
into all the details because we’re 
doing this analysis at the present 
time, but it is very important.

Hermán Bern has developed several 
construction and real estáte companies 
under the holding company Ventas & 
Proyectos, S.A. He is currently developing 
the Gamboa Tropical Rain Forest Resort in 
Panama. Mr. Bem received a degree in 
civil engineeríng from Santa María La 
Antigua University, Panama, and has pur- 
sued post-graduate studies in economic 
planning, port industry, administration, 
economic analysis, and project administra
tion. He began his career as an engineer 
for the Panama Canal Company and for 
the Panama Ministry of Public Works. He 
is a former president of the Panamanian 
Construction Chamber.
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Luncheon Presentation:
Accomplishmenls and Plans lor Environmental Conservalion

Oscar McKay,
Executive Director, Fundación Natura

Good afternoon ladies and gen- 
tlemen. First, we wish to thank 
the organizers of this ¡mportant 
symposium for the opportunity to 
present to you the visión, mis- 
sion, and development of 
Fundación Natura as a financial 
strategy for the conservation of 
Panama’s ecology.

We have divided this presentation 
into 3 parts: First, the conceptual 
framework, which includes the 
actors within this strategy- 
Fundación Natura and Panama’s 
ecological trustee. Second, the 
accomplishments or achieve- 
ments obtained in the program’s 
development in which we have 
been involved since its inception; 
and finally, our strategic visión.

Within the framework of this 
financial strategy for the conser
vation of ecology we have 2 very 
strongly intertwined elements: 
Fundación Natura and FIDECO 
(Trust).

Fundación Natura is a prívate, 
nonprofit organization that was 
incorporated on March 28,1991. 
Its mission is to protect, con
serve, and recover Panama’s bio- 
diversity, natural resources, and 
ecology through the promotion, 
financing, and strengthening of 
ecological initiatives. Among the

driving valúes that have been 
identified by our Board and 
Executive Team is that the 
Foundation must be innovative in 
accomplishing the work of its 
mission. It must work with hon- 
esty and clarity. We believe in the 
conservation of biodiversity and 
of natural resources; we are com- 
mitted to the solution of ecologi
cal problems, and we respect life 
in all its forms.

After its formation, Fundación 
Natura received an initial grant of 
$280,000 from the United States’ 
Agency for International 
Development (USAID), and an 
ecological grant from The Nature 
Conservancy. These donations 
were used for the initial opera- 
tional expenses of a number of 
small projects in the Panama 
Canal watershed and to develop 
a training program for the agen
cies in charge.

Initially, a debt exchange was 
tried to establish a National 
Ecological Fund. These efforts 
were not fruitful. After a long peri- 
od of negotiation, direct capital- 
ization of the Ecological Trust of 
Panama was established with an 
initial heritage fund of $25 million. 
This was an unprecedented 
milestone, at least in our country.

“Fundación Natura is a prí
vate, nonprofit organization 
that was incorporated on

| March 28,1991. Its mission 
is to protect, conserve,

[ and recover Panama’s bio- 
¡ diversity, natural resources, 

and ecology through the 
promotion, financing, and 
strengthening of ecologi
cal initiatives.”
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