
“The Nature Conservancy 
(TNC) hasn’t really given 
us any money, but has 
given me training on fund- 
raising strategies, mem- 
bership development, 
strategic planning, and 
general managerial tech- 
niques on NGO adminis- 
tration.”

As I explained, The Nature 
Conservancy (TNC) hasn’t really 
given us any money, but has 
given me training on fund-raising 
strategies, membership develop
ment, strategic planning, and 
general managerial techniques 
on NGO administration. We do 
hope, though, that TNC will even- 
tually open a program for El 
Salvador, including the strength- 
ening of El Imposible. I believe 
they’re analyzing that possibility 
for the near future.

The Resource Foundation, (TRF) 
is a foundation dedicated to 
helping NGOs obtain sustainabili- 
ty by serving as a project inter- 
mediary. For instance, we sent 
TRF an environmental education 
proposal for $25,000, and we got 
a grant from the Texaco 
Foundation. Of course, this has a 
cost. It costs $4,000 to become a 
member and after the first year 
you pay $3,500 annually. We have 
already recouped the investment. 
They have gotten us $30,000 so 
far, and we continué sending 
them proposals for projects. This 
is a resource that we are just 
beginning to tap. If you want 
more information about TRF you 
can write to me through e-mail.

The Latín America Future 
Foundation has the mission of 
promoting sustainable develop
ment at the hemispheric level. Its 
president is Yolanda Kakabadse, 
who is also president of the 
International Union for the 
Conservation of Nature (IUCN). 
We are members of their board, 
through our chairman, and have 
become their in-country partners. 
With this organization, we devel- 
oped Consulting workshops in El 
Salvador to prepare for the Miami

Summit in 1994 and for the 
Bolivia Summit on sustainable 
development in 1996.

They are also presenting a pro
ject to the Global Environmental 
Facility (GEF) that has the title: 
“Integrating the Conventions on 
Biodiversity and Climate 
Changes into Policy Making in 
Six Countries in Latin America.” 
This is still being negotiated by 
the FFLA and the World Bank. 
The countries to benefit from this 
are Cuba, El Salvador, Ecuador, 
Bolivia, Paraguay, and Argentina. 
It’s a $6.3 million project that 
ineludes the training of 5 main 
actors in these countries: NGOs 
in general, the media, prívate 
industrial sector, universities, and 
government. What is 
SalvaNATURA going to do in El 
Salvador? We will play the role of 
country coordinator. We’ll handle 
the logistics for those workshops 
and will administer the funds. We 
hope that by mid-year we will 
have the response from GEF.
This project will give us a big 
boost. It’s a 3-year project and 
we’re very enthused about the 
opportunity to intégrate and 
divulge both conventions to gen
eral audiences in our country.

Another source of funding for 
projects is the Ministry of 
Education. SalvaNATURA has ini- 
tiated a literacy program with the 
communities inside the park’s 
buffer zone. We administer 45 lit
eracy circles with 12-15 adult 
members each. Last year we 
taught 800 adults how to read 
and write. As most conservation 
and environmental NGOs end up 
doing, we have had to become 
involved with social projects in 
the buffer zone in order to allevi-
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ate pressure from the surround- 
ing communities.

Finally and most importantly, in 
regards to the fourth strategy, 
SalvaNATURA does not have an 
endowment fund. It’s sad, 
because my organizaron must 
live day by day; but then again, 
this is nothing new to a typical 
environmental organization. For 
now, we don’t have an endow
ment that will provide us long- 
term financial stability. That is, we 
don’t have a trust that will genér
ate interest and that will cover a 
big part of our operational costs.

What are we doing about this 
issue this year? Through our 
Land Purchase Program, we are 
selling approximately 670 acres 
located in the buffer zone of El 
Imposible. We are selling this 
land to the government. El 
Imposible belongs to the State, 
but the surrounding properties 
that potentially form the core 
area are prívate and have to be 
purchased. These wild lands are 
crucial for the long-term viability 
of the park, since most of them 
are located in the top part of the 
watershed. This is the main rea- 
son we began this program of 
land purchase. We currently are 
in negotiations with the State and 
hope to collect $350,000 for the 
land. With an estimated interest 
rate of 12 % in Salvadorean 
colones, this amount could gen
érate about $3,500 per month. 
This, for you to have an idea, 
approximately represents the 
salary of 15 park rangers; 25 park 
rangers is what is recommended 
in the El Imposible management 
plan. An endowment fund is very 
important for us and we are 
doing everything within our

power to sell these vital lands.

How are we doing today? Well, 
we probabiy are the most impor
tant environmental NGO in the 
country because of our action- 
orientated work. That is, we don’t 
just yell. We are not simply 
activists. We do hard work, we 
get results, and we show it. 
SalvaNATURA has become an 
important part of the country’s 
enviro-political debate thanks to 
its focus on protected area man
agement, avoiding confrontation, 
and emphasizing the importance 
of cooperative agreements and 
alliances. I mentioned the impor
tance of alliances a lot during my 
presentation. In every sense, this 
is the key to the success of any 
organization. After all, we are try- 
ing to lead by example and we 
definitely cannot do the job by 
ourselves.

Why have we become such an 
important NGO? Another exam
ple is CoAMBIENTE, an umbrella 
organization that is chaired by 
SalvaNATURA and has a mem- 
bership of 19 other environmental 
NGOs. It’s a political environmen
tal front, if you want to put it that 
way. It is really environmental 
activism at its finest, but our 
activism is based on Science and 
research. This is not done only 
through SalvaNATURA, but 
through these 19 environmental 
NGOs. We are still weak, though. 
The truth is that we are too many 
NGOs, and none of us has an 
endowment. But we at least have 
some power in Salvadoran soci- 
ety. By the way, I was also elect- 
ed by the 35 most important 
environmental NGOs of the coun
try to represent them in the 
National Council for Sustainable

“We probabiy are the most 
important environmental 
NGO in the country 
because of our action-ori- 
entated work. That is, we 
don’t just yell. We are not 
simply activists. We do 
hard work, we get results, 
and we show it.”

“Why have we become 
such an important NGO? 
Our activism is based on

! Science and research.”
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“The best way to cultívate 
a relationship with the 
donor is by requesting a 
donation, with a letter, over 
the phone, or personally.”

Development, which is the entity 
that does the follow-up to the 
Central American Alliance for 
Sustainable Development. So, 
through SalvaNATURA we have a 
lot of representation, and an edi
torial column in one of the most 
important newspapers. So, we’re 
really influencing society through 
our work and with our opinión.

We also have leadership in pro- 
tected area management. I have 
only mentioned one of the nation- 
al parks where we are working. 
But we also have one foot in 
another one of equal importance. 
It’s called Volcanoes National 
Park. It’s the unión of 3 volca
noes. It could become the largest 
natural area of El Salvador: 16,000 
acres. Most definitely, this area 
represents one of the most spec- 
tacular scenic sites in the 
country.

SalvaNATURA’s annual budget is 
now over $600,000, but if the GEF 
project comes through, then it 
will be more than double that 
amount. There are 60 people 
hired full-time, including the 25 
park rangers from EL Imposible. 
We have the first long-term man
agement plan for a national park 
in El Salvador.

We have bird research projeets 
and training of nature guides and 
park guards. Thanks to the 
National Fish and Wildlife 
Foundation, we are finishing an 
investigation of migratory birds in 
5 critical wetlands in El Salvador. 
We have a second project that 
just began this week that 
ineludes a permanent program of 
conservation and education 
regarding migratory birds in El 
Imposible. It is a 6- to 8-month 
project that is going to make El

Imposible the best avi-tourism 
destination in El Salvador.

Finally, we are about to begin a 
new venture with the Rainforest 
Alliance. We are going to become 
the certifying ageney for the 
ECO-O.K. seal in shade-grown 
coffee plantations. El Salvador, as 
you know, has coffee as its prime 
source of income. Also, El 
Salvador has the majority of 
shade-grown coffee farms in all 
of Central America. So, there are 
a lot of farms to certify. Also, 2 % 
of our territory has natural forest 
and not all of it is protected.
What then do we have to consid- 
er as forest in El Salvador? Our 
shaded coffee farms, of course! 
These shaded plantations have 
attractive biological diversity, 
especially birds. We will start cer
tifying plantations around El 
Imposible to enhance potential 
corridors that connect to 
Volcanoes National Park.

In broad terms, this is 
SalvaNATURA. There is an 
Executive Committee that reports 
to a Board and of course to a 
general assembly of members. 
There are 4 managers right now, 
the El Imposible projeets manag
er, Communications and environ- 
mental education manager, the 
financial and administrative man
ager, and the fund-raising and 
membership development man
ager. Who administers the pro
jeets of ECO-O.K. and of the 
National Fish and Wildlife 
Foundation? Well, it is my respon- 
sibility. Right now, I have to 
supervise them directly. We are 
growing for sure. This year the 
ECO-O.K. program is new, but 
eventually this program will have 
its own manager.
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Following are suggestions and 
tips about fund-raising that we 
learned from The Nature 
Conservancy. The first law of 
fund-raising: “To get big gifts, a 
qualified solicitor must ask for an 
appropriate gift in person.” Here 
are the 10 general rules for raising 
money: 1) Frequently, the best 
donor cultivation is solicitation. In 
other words, the best way to cul
tívate a relationship with the 
donor is by requesting a donation 
with a letter, over the phone, or 
personally. 2) You must prepare 
completely for every pitch. One 
must know exactly what the 
organization does. 3) You must 
recognize fear and fight it. Many 
people who try to raise funds are 
afraid to ask because they think 
the donor might think they’re not 
investing the money properly, etc. 
Not so. You must be sure of what 
you do. 4) You must be able to 
sell. You must market the project. 
You must say: “Let’s save the last 
wildlife refuge.” That’s the cam- 
paign we have for El Imposible.
“El Imposible is the last refuge for 
the animáis that once lived all 
over the country, please help us 
protect them! It’s the most impor- 
tant piece of our national her- 
itage, etc.” You must be convinc- 
ing, of course. 5) You must persist 
and never give up—stay in your 
job. You must persevere without 
offending the donor. Continuity in 
the position is very helpful. It 
gives credibility. For instance, my 
fund-raising manager has been 
with SalvaNATURA for 3 years 
already. This gives credibility. 
Why? Because she’s in her post 
and she is happy. She’s going to 
continué in her job and that is a 
strong ¡mage. This means securi- 
ty for the donors and the mem- 
bers. 6) Keep lots of balls in the

air. You must present options 
whenever necessary. In other 
words, if I go with a land pur- 
chase proposal and the potential 
donor tells me “l’m not interest-
ed, ” then I must have something 
else to propose. 7) You must con
céntrate on priorities and dele- 
gafe or decline distractions. 8) If 
you’re not talking to donors, 
you’re not doing your job. The 
“Chair Test.” Any fund-raiser who 
remains at his desk all day is not 
doing his job. You must be out on 
the streets. 9) Exercise to prevent 
stress problems. Keep your sup- 
port system strong. This is cru
cial. I certainly have to do it. It 
calms me to go out and jog. It 
clears my mind. I can think more 
efficiently about what I need to
do. 10) Lunch is very important 
for brainstorming and team 
building.

Those were the basic rules of 
fund-raising. In closing, I would 
like to review 4 elements for 
requesting big donations.
Number one is, do everything 
possible to obtain a meeting with 
the potential donor. In other 
words, you must make sure to 
get an appointment with the per- 
son with the money, in his or her 
office. You have to go to his office 
and ask him for the money. 
Number two: You must take to 
the meeting a good proposal and 
promotional material that will sell. 
From a simple photo álbum to a 
video that will promote what you 
are doing. I’ll be honored to pre
sent you our first El Imposible 
video, after 7 years of hard work. 
l’m going to finish my presenta- 
tion with it. It’s a video about 
what we do at El Imposible. We 
believe it will help us sell better, 
though we have not used it yet.

“The first law of fund-rais
ing: “To get big gifts, a 
qualified solicitor must ask 
for an appropriate gift in 
person. The best way to 
cultívate a relationship with 
the donor is by requesting 
a donation with a letter, 
over the phone, or person
ally"

“You must persist and 
never give up stay in your 
job. You must persevere 
without offending the 
donor.”
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“You must ask the donor 
for a precise amount. You 
must be specific. ‘Would 
you consider a donation of 
$25,000 per year for 3 
years to save the 
Volcanoes National 
Park?"’

Number three: You have to tell a 
story with strong selling points 
“What are we really going to do 
with your money?” Number four: 
You must ask the donor for a pre
cise amount. You must be 
specific. “Would you consider a 
donation of $25,000 per year for 3 
years to save the Volcanoes 
National Park?” Some fund-rais- 
ers are more aggressive: “I would 
like you to give us $25,000 annu- 
ally for 3 years,” instead of 
“would you consider...” That 
sometimes makes the difference.

And the last slide in my presenta- 
tion: the 4 requirements for a 
good fund-raiser. The first is to 
clearly identify with the mission 
of the organization. If you don’t 
have a clear mission, then you 
should not be out there. What’s 
more, as a fund-raiser, you might 
put the organization in jeopardy if 
you send somebody who doesn’t 
have what it takes to ask for 
money. Two: You must have 
courage to ask face to face for a 
specific amount. Three: You must 
overeóme fear. Four: You must 
have skills in Communications 
and selling.

Well, basically that’s all I have for 
you. I hope I contributed some- 
thing by sharing some of our 
secrets. I was really impressed 
that you invited me, representing 
El Salvador, to a Panamanian 
event about conservation issues. 
But l’m really honored to be here.
I truly hope you enjoyed it. Thank 
you.

Question:
What is your opinión about 
accepting donations from corpo- 
rations that pollute the earth?

Answer:
The prívate sector must pay for 
damages caused to society and 
contribute to environmental 
NGOs. This does not give them 
justification to wash their image, 
become “green-washers,” but 
publicity is negotiated. 
Sometimes they go beyond that, 
like Phillip Morris did when it 
gave us $50,000 per year to buy 
land. Then they put out some 
publicity as if it were the event of 
the year in El Salvador. In other 
words, they tried to get too much 
publicity for something that is 
already expected of them. Their 
publicity said “We have donated 
200 acres for El Imposible.” That’s 
not correct, since they gave us 
the money so that we could buy 
the land. Anyway, we purchased 
less than 200 acres with that 
money. So they handled the pub
licity according to their wishes 
and we couldn’t do anything 
about it. Many people questioned 
us. But we have never had a seri- 
ous conflict. I think it is a delicate 
issue, though, and we should 
demand firmer action from the 
polluting companies that don’t 
care for the environment and 
keep on with their “business as 
usual” polluting practices. We are 
neither white ñor black, we are 
gray. We must be flexible.

Juan Marco Alvarez /'s the Executive 
Director of SalvaNATURA in El Salvador.
He has a master’s degree in Natural 
fíesource Management from INCAE,
Costa Rica. Through SalvaNATURA, he is 
the chairman of Co-Ambiente, an umbrella 
organization of 19 NGOs in El Salvador. He 
is the representative of the environmental 
NGO sector of the National Council for the 
Sustainable Development of El Salvador, 
and is part of the Consulting Council of the 
newly created Ministry of the Environment 
and Natural Resources.
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Contributions of Scientific Investigation to Ecotourism

I see that according to the pro- 
gram I am supposed to be talk- 
ing on “Estudios de los bosques 
Panameños.” I don’t want to dis- 
appoint anyone, but i won’t be 
talking on this topic. Instead, I will 
be talking about scientific infor- 
mation as an attractant for eco
tourism, and the experience of 
the Smithsonian Tropical 
Research Institute with respect to 
ecotourism. Over the years, the 
Smithsonian itself has become 
something of a tourist attraction 
here in Panama.

As we’ve heard in previous talks, 
Panama has a wealth of 
resources to attract ecotourists, 
¡ncluding rich, easily accessible 
tropical forests, spectacular coral 
reefs, and a very diverse cultural 
heritage. What l’d like to talk 
about today is another resource 
that Panama has that is often 
overlooked, but that can also be 
a valuable tool for attracting visi
tors, and that is scientific knowl
edge. Panama has one of the 
richest heritages of scientific 
research in tropical biology of 
anywhere in the tropics. l’d like to 
describe first how that heritage is 
a resource that can be used to 
attract scientists and students to 
Panama, in the role of what I 
might cali “scientific tourists,” and

secondly, how that heritage also 
serves as an attraction to the 
more typical ecotourist.

Panama was the focus of some 
biological research in the 19th 
century, in the form of an expedi- 
tion that carne for a brief time, 
collected a few plants and ani
máis, and then left. The ¡ntensity 
of scientific investigation 
increased a great deal with the 
initiation of the Panama Canal 
construction in 1903. A major 
problem faced by the Canal 
builders was the control of mos
quito-borne diseases such as 
malaria and yellow fever. This led 
to a large influx of biologists, in 
particular, entomologists.

One of these entomologists was 
James Zetek, who was employed 
by the U.S. Department of 
Agriculture. Zetek carne to 
Panama during the era of Canal 
construction and stayed for over 
40 years. In the 1920s, he became 
interested in establishing a 
research station where scientists 
could conduct biological 
research on tropical forests 
under natural conditions. In 1923, 
he and several other scientists 
persuaded the Canal Zone gover- 
nor to set aside Barro Colorado 
Island, the largest island in Lake 
Gatun, as a nature preserve.

“Panama has one of the 
richest heritages of scien
tific research in tropical 
biology of anywhere in the 
tropics.”
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“Over the years, STRI and 
its predecessors have pro- 
duced many thousands of 
publications, and are cur
rently producing them at a 
rate of more than 250 per 
year”

Barro Colorado Island had very 
primitive conditions ¡n 1924. For 2 
decades after 1923, the station 
was run by research organiza- 
tions including Harvard 
University, The American Museum 
of Natural History, and the 
Smithsonian Institution. It 
became a world-famous 
research site and attracted hun- 
dreds of visiting researchers. In 
1946, the Smithsonian Institution 
took over solé management of 
the station.

In the mid-1960s, the Smithsonian 
expanded its activities in Panama 
to inelude a program on marine 
research, and established marine 
laboratories on both coasts at 
Naos and Galeta. At the same 
time, the organization changed 
its ñame to the Smithsonian 
Tropical Research Institute or 
STRI. STRI presently has a staff 
of more than 200, which ineludes 
about 30 staff scientists. Today 
STRI operates a number of facili- 
ties, including the Tupper Center 
and the nearby ANCON facility, 
which houses STRI’s Center for 
Paleoecology. STRI also contin
úes to opérate Barro Colorado 
Island, which has recently under- 
gone a major modernization pro
gram with the construction of 
new residences and laboratories. 
For tropical forest studies, STRI 
also has facilities in Gamboa, 
which give access to Soberanía 
National Park, as well as a small 
station in the western highlands 
near Fortuna. In addition, STRI 
operates 2 canopy access 
cranes now in operation at 
Metropolitan Park and at Fort 
Sherman. STRI also operates 
several marine laboratories, in 
particular Naos Marine Lab on 
the Pacific coast and Galeta and

San Blas facilities on the Atlantic.

One of the most important results 
of this long history of scientific 
research in Panama has been the 
production of a large amount of 
ínformation about Panamanian 
natural history. Over the years, 
STRI and its predecessors have 
produced many thousands of 
publications, and are currently 
producing them at a rate of more 
than 250 per year. This foot-tall 
stack of books represents one 
year’s production of ínformation. 
Most of this ínformation is highly 
technical, and one limitation is 
translating this ínformation for the 
general public. Scientists get 
most of their rewards from pub- 
lishing in technical journals; they 
don’t get many career awards by 
publishing popular ínformation. 
But still, some has been pro
duced over the years and these 
are a few examples. There’s a 
field guide to tropical trees on 
Pipeline Road which is now out 
of print, a guide to fishes of the 
Pacific which was produced by 
Ross Robertson of the Institute, 
and a guide to interpretative 
nature trails at Parque Nacional la 
Compana, produced by the 
Smithsonian staff.

We have a large number of scien
tific visits from overseas each 
year, partly because of the avail- 
ability of world class facilities. 
Here, researchers have access to 
well-equipped laboratories cióse 
to natural tropical forests and 
marine environments. However, 
even more important is the avail- 
ability of a very strong informa- 
tion base. This is one of the few 
places in the tropics where 
researchers can take advantage 
of ínformation that others may
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have worked on previously. There 
is already a substantial amount of 
information known to build on. 
These scientific visits, at least in 
economic terms, can be seen as 
a type of tourism. I’m sure that 
many of STRI’s scientific visitors 
would object to being calleó 
tourists, since they are here to 
work hard instead of to have a 
good time, but certainly their 
effect on the local economy is 
similar. I’m also sure that 
Panama’s climate plays at least a 
small role in attracting some sci- 
entists from North America and 
Europe, particularly at this time of 
year.

Basically, there are 3 types of sci
entific visitors that come to STRI: 
1) independent scientific 
researchers, 2) students partici- 
pating in courses, and 3) partici- 
pants in international scientific 
conferences. Every year, STRI 
receives about 400 scientific visi
tors. In a recent year we received 
visitors from more than 40 differ
ent countries. These visitors 
inelude sénior scientists from uni- 
versities and research institutes, 
gradúate students, and techni
cians employed by sénior 
researchers. These visitors may 
stay anywhere from a few days to 
several years.

Our second category of visitors 
are students from the U.S. or 
elsewhere who are participating 
in courses in tropical biology. 
These courses may last any
where from a week to several 
months. Undergraduate students 
are not a major component of 
STRI’s annual visitation. 
Traditionally, STRI has concen- 
trated on graduate-level educa
tion and has left undergraduate

courses to the Organization of 
Tropical Studies in Costa Rica. 
However, STRI does attract 2 or 3 
undergraduate courses per year.

Our third category of visitors are 
those that are brought in by inter
national scientific conferences. 
Every year, several such confer
ences are organized by or held at 
STRI. These can vary tremen- 
dously in size and scope. As an 
example, a few weeks ago STRI 
hosted a meeting of the 
International Society of 
Bryozoologists. This is a pretty 
esoteric subject. Bryozoans are 
small, moss-like animáis that live 
in marine environments. But even 
so, this conference attracted 75 
partícipants. At the other end of 
the scale, we held the 
International Coral Reef 
Congress here in June 1996. This 
event is held every 4 years, and it 
had over 1,200 partícipants from 
all over the world.

While the absolute number of 
STRI’s scientific visitors is rela- 
tively low, their impact is probably 
relatively high. I don’t have spe
cific figures, but STRI’s scientific 
visitors probably stay much 
longer than the typical tourist, 
and over the course of the visit 
probably spend more money. On 
top of this, a scientific visitor 
often becomes a more typical 
tourist during part of his stay, 
making a few days or weeks holi- 
day in the western highlands or in 
the San Blas. There’s probably 
significant room for expansión of 
this type of visitation, particularly 
with respect to student courses. 
However, STRI itself probably 
cannot absorb all of the demand. 
STRI’s facilities often are occu- 
pied at cióse to capacity. There

“I’m sure that many of 
STRI’s scientific visitors 
would object to being 
called tourists, since they 
are here to work hard 
instead of to have a good 
time, but certainly their 
effect on the local econo
my is similar.”
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“While the absolute num- 
ber of STfíl’s scientific visi- 
tors is relatively low, their 
impact is probabiy rela
tively high. STRI’s scientific 
visitors probabiy stay 
much longer than the typi
cal tourist, and over the 
course of the visit proba
biy spend more money.”

“For more than 20 years, 
the public has been 
allowed to visit Barro 
Colorado Island on certain 
days of the week.These 
tours are extremely popu
lar and are usually booked 
up to a year in advance. In 
general, Barro Colorado 
receives about 2,000 to 
3,000 outside visitors 
every year, and remember, 
this is only going on 3 
days per week. The 
Visitors Center was devel- 
oped specifically to 
enhance the v/s/tors’ expe- 
rience on the island.”

would, however, probabiy be 
room for expansión for this kind 
of activity at organizations such 
as the City of Knowledge.

Beyond this very specialized 
group of scientific tourists, scien
tific information also is a strong 
attraction to more typical tourists 
as well. I think that when eco- 
tourists visit here, getting accu- 
rate and detailed information 
about what they are seeing it is a 
valuable part of the experience. 
Also, people like to feel that they 
are learning something, even if 
they are on vacation. It makes 
them feel more virtuous about 
the activity. In any case, STRI has 
become well enough known that 
the facilities themselves have 
become tourist attractions. There 
has been sufficient demand that 
STRI has had to develop special 
facilities to accommodate the 
interest of visitors from the gen
eral public. These facilities 
inelude visitor centers and nature 
trails, and these types of 
resources are frequently not 
available in many of Panama’s 
national parks. STRI’s experience 
can help serve as a model for 
development for these kinds of 
facilities in other locations. While 
STRI’s principal focus is the pro- 
motion of scientific research, it 
does recognize the valué of com- 
municating this information to the 
general public. With this in mind, 
STRI has developed 2 facilities to 
accommodate visits by the 
public-the Barro Colorado Island 
Visitor Center and the Culebra 
Marine Education Center.

For more than 20 years, the pub
lic has been allowed to visit 
Barro Colorado Island on certain 
days of the week. Over time, this

activity has become more and 
more popular. However, there is 
an issue of conflict with research 
activities. Certainly, if you have 
large tour groups moving along 
the trails, it can disturb objeets of 
research. To limit this conflict, 
business by organized groups is 
confined to 3 days per week. 
Groups come to the island on the 
STRI launch from Gamboa. They 
are met by a trained guide and 
taken on a walk along a sign post 
nature trail. Visitors also see a 
slide show about the island, it’s 
history, and ongoing research 
activities. They are given a cafe- 
teria-style all-you-can-eat lunch, 
and take the launch back to the 
mainland in the mid-afternoon. 
This photo shows one of the 
groups of tourists being given a 
lecture by the scientific coordina- 
tor as part of the tour. Here is a 
group along one of the nature 
trails. This is the original 1924 
building which has now been 
converted into the Barro 
Colorado Island Visitor Center. 
These tours are extremely popu
lar and are usually booked up to 
a year in advance. In general, 
Barro Colorado receives about 
2,000 to 3,000 outside visitors 
every year, and remember, this is 
only going on 3 days per week. 
The Visitors Center was devel
oped specifically to enhance the 
visitors’ experience on the island. 
The renovation was done with 
support from Fundación Natura. 
The building now features lecture 
space and educational exhibits, 
as well as a veranda with a 
scenic lookout over the Panama 
Canal. The exhibits themselves 
are called “The Forest Speaks,” 
and are based on studies done 
on animal communication on 
Barro Colorado studies of frogs,
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monkeys, and insects.
Because of limitations on visita- 
tion to the island, some of the 
excess demand is absorbed by a 
commercial tour operator, Eco 
Tours. These operators run a tour 
that does not enter the laboratory 
area itself. Instead, they go 
around to the back side of the 
island where they are given a tour 
of some of the scenic coves 
there. They also visit one of the 
outside penínsulas and a nature 
trail in that area.

We developed a similar business 
program at the facilities at Naos 
Marine Laboratories. It originated 
through visits to outdoor seawa- 
ter tanks originally used by the 
marine researchers. It’s very 
basic, but over the years, people 
became interested in visiting the 
site. An artificial tide pool can be 
used by visiting school groups. 
But again, in a place like this 
there is a conflict with research 
activities. Also, there is the possi- 
bility that some fourth grader is 
going to stick his or her hand into 
a tank with a moray eel. So in this 
case, STRI developed a visitor 
center in order to accommodate 
the general public as well as 
educational activities, this time on 
Culebra the Culebra Marine 
Education Center.

This is a magnificent location at 
the mouth of the Panama Canal.
It was a former U.S. Defense site. 
This shows the entrance to the 
Culebra Marine Education 
Center. STRI has developed an 
aquarium there. The island is 
open to school groups by 
appointment on weekdays and is 
open to the general public on 
afternoons and on weekends.
This is a nature walk through the

dry forest on the island. It 
ineludes guided walks on the 
beach to look at tidal organisms. 
The development of Culebra was 
sponsored by STRI and the U.S. 
Department of Defense Legacy 
Program. This Center is extremely 
popular and receives something 
like 70,000 visitors per year. On a 
typical weekend we see some
thing like 1,000 visitors from the 
general public.

In conclusión, these examples 
demónstrate how important sci- 
entific knowledge can be as a 
resource for the development of 
ecotourism. It is hoped that 
STRI’s experience can provide a 
valuable model for future tourism 
development in the area.

George Angehr /s an ornithologist based 
at the Smithsonian Tropical Research 
Institute. He obtained his B.S. from Comell 
University and Ph.D. from the University of 
Colorado. Dr. Angehr did his thesis 
research on hummingbirds at the Barro 
Colorado Island field station.
Subsequently, he spent 3 years with the 
New Zealand Wildlife Service, conducting 
research on endangered species. He is 
currently coordinator of STRI’s Legacy 
project conducting surveys of tropical 
forests and birds on military lands of the 
Canal Area, and is also carrying out sever- 
al additional research projeets in Panama 
and Perú.

■ “Scientific Information also 
is a strong attraction to 
more typical tourists as 
well. I think that when eco- 
tourists visit here, getting

; accurate and detailed 
information about what

¡ they are seeing, it is a 
valuable part of the overall

* quality of their experience. 
Also, people like to feel

i that they are learning 
i something, even if they are

on vacation. It makes them 
feel more virtuous about

: the activity.”

“These examples demon- 
; strate how important sci- 
« entific knowledge can be 
\ as a resource for the 
i development of eco- 
: tourism. It is hoped that

STRI’s experience can 
i provide a valuable model 
; for future tourism develop- 
? ment in the area.”
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ECO-O.K. Agricullure: Conservation and Commerce Working logether

Sobreña Rodríguez,
Program Associate, Rainforest Alliance

Helio, and thank you for inviting 
me. It’s wonderful to be able to 
talk with you about our 
certif¡catión program, which I 
think will complement some of 
the other opportunities 
addressed during this meeting.

The Rainforest Alliance is an 
international nonprofit group that 
seeks socially responsible and 
economically viable alternatives 
to deforestation in the tropics. 
One of the key tools that we use 
is certification-what we cali eco- 
labeling. It all began with 
SmartWood, which is a timber 
certification program accredited 
by the Forest Stewardship 
Council, an international govern- 
ing body that accredits timber 
certifiers. SmartWood has 
become very successful and very 
well known throughout Latín 
America, the U.S., and Europe. Its 
success spurred the develop
ment of the ECO-O.K. program, a 
similar program that focuses on 
agricultural certification as a way 
to limit pollution, provide jobs in 
rural areas, and obtain a conser
vation valué from agricultural pro
duction.

The Rainforest Alliance works 
with a network of international 
and local partners to learn which

industries, particularly agricultural 
industries, are the most damag- 
ing to the environment in tropical 
ecosystems, and to develop 
guidelines that minimize the neg- 
ative impacts of that industry and 
provide incentives to farmers to 
make improvements on their 
farms.

This slide shows a coffee farm in 
Panama that provides wonderful 
habitat for migratory songbirds 
and resident species. Our partner 
group in Guatemala has devel- 
oped amazing guidelines for the 
certification of coffee based on a 
diverse shade cover and very 
strict management of agrochemi- 
cals. The idea behind what we 
cali “conservation certification” is 
sustainable development. We 
realize that’s a term that is nearly 
impossible to define and is heavi- 
ly debated. But I believe there is 
agreement that sustainability 
ineludes 3 components-a healthy 
environment, economic viability, 
and social equity. And that is 
what we strive to promote in agri
cultura. We refer to certified 
farms as well-managed. We don’t 
say that they are sustainable. We 
believe ECO-O.K. certified farms 
are well-managed and that they 
are moving agricultura in a better 
direction-balancing community

“The ECO-O.K. program 
focuses on agricultural 
certification as a way to 
limit pollution, provide jobs 
in rural areas, and obtain a 
conservation valué from 
agricultural production.”

“Sustainability ineludes 
three components a 
healthy environment, eco
nomic viability, and social 
equity.”
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needs, conservation, and devel
opment.

On this slide, we have the alter- 
native to shade-grown coffee. 
This is a full-sun coffee farm, and 
many of you have probably seen 
farms like this here in Panama. A 
full-sun farm provides relatively 
little habitat for wildlife, particu
larly birds. These farms are very 
agro-intensive; they use high 
doses of fertilizers, insecticides, 
and herbicides.

The program developed out of a 
desire to provide consumers, 
both national and international, 
with the opportunity to take 
action on an important environ- 
mental and social issue. We 
believe that through consumer 
education we can provide finan- 
cial incentives to farmers to make 
better decisions-better for their 
farms and better for the global 
community. And given that 80 % 
of American consumers consider 
themselves environmentalists, we 
believe there is truly a market for 
environmentally friendly, socially 
equitable agricultural products.

I would like to use the remaining 
slides to ¡Ilústrate the 9 principies 
upon which our certification pro
gram is based: The first principie 
is the protection of natural 
resources. On any certified farm, 
there can be no continued defor- 
estation, so farms must remain 
the same size. This is particularly 
important on banana plantations, 
which have a history of deforest-

ing Coastal areas. But beyond 
that, farms must establish biológ
ica! corridors and reforest areas 
that are not appropriate for agri
cultural production, i.e., along 
streams and near employee 
housing. And we don’t allow 
hunting, even by little kids who 
live on the farms. This is part of 
an educational package that we 
require of farm managers. 
Obviously, children don’t realize 
the impacts of this behavior on 
wildlife, but it is our job to help 
them appreciate the environment 
around them. Farmers are in a 
unique position to demónstrate 
to children how to protect and 
utilize our natural resources.

Protection of waterways. This 
clearly illustrates the proximity 
between many banana planta
tions and major waterways 
throughout Central and South 
America. We require that water 
from any certified plantation be 
treated, removing organic matter 
that might otherwise find its way 
into nearby rivers. Removing 
these pollutants can reduce the 
impact that these plantations are 
having, not only downstream 
from them, but also along the 
coast and off shore. This is very 
important for banana plantations.

Protection of soil. Erosión is a 
major problem. It not only leads 
to sedimentation of rivers, but it 
also reduces the soil’s fertility. We 
work with farmers to promote 
what we consider to be greener 
alternatives. Here you have a

“Given that 80% of 
American consumers con
sider themselves environ
mentalists, we believe 
there is truly a market for 
environmentally friendly, 
socially equitable agricul
tural products.”



“Certified farms must pro
vide education for both 
farm workers and their 
families. If they cannot 
provide education on the 
farm, they must provide 
access to local education, 
either by providing trans- 
portation for the students 
or providing tutors on the 
farm.”

farm that is using coffee pulp as 
a mulch and a compost on the 
farm. That is one way of recycling 
a farming by-product, putting it 
back into use on the farm. It 
costs the farmer virtually nothing 
and provides him with a good 
fertilizer for his crop.

Strict control of agrochemicals. 
The complete and integrated 
management of agrochemicals is 
a very important component, not 
only from an environmental per
spective, but also from a health 
and safety perspective. It’s 
important to remember that thou- 
sands of people work on banana 
plantations in Central America, 
their health threatened by overex- 
posure to agrochemicals. It’s very 
important for us to make sure 
that things are clearly labeled, 
and that workers have proper 
training, proper safety gear, and 
receive regular medical check- 
ups. We also try to ensure that 
any agrochemical being applied 
to the farm is required for the 
health of the crop.

Waste management. Farms must 
manage their waste. This slide 
illustrates a problem that is not 
uncommon on banana planta- 
tions-plastic bags and strings, 
wasted bananas, and other trash 
from the farm discarded near 
roads, streams, and worker hous- 
ing. We require that all of these 
plastics be recycled and reused. 
Some of these plantations come 
up with some amazingly innova- 
tive ways to use these plastics, 
like making plástic bridges for 
areas that are muddy. They have 
remolded the recycled plástic 
bags into hardened plástic which 
is laid out on paths within the 
plantation. This is a way for the

farm to reuse these by-products 
locally, as opposed to transport- 
ing them back into the city.

There are several important 
social aspects, but one of the 
most important is the dignity of 
the workers. There are 3 or 4 
areas where we try to focus our 
attention. One area is housing. 
Workers must be properly 
housed. They must be paid a fair 
wage, consistent with local laws, 
but we advócate something 
above the local average.

Certified farms must provide 
education for farm workers and 
their families. If they cannot pro
vide education on the farm, they 
must provide access to local 
education, either by providing 
transportation for the students or 
providing tutors. In the case of 
coffee farms, much of the work is 
migratory, so they must provide a 
teacher on the farm.

The next of our principies is to 
maintain good community rela- 
tions. This principie covers rela- 
tions with families who live on the 
farm and must be provided basic 
health and education Services. 
Our certification entena also cov
ers relations with nearby parks 
and reserves who may be affect- 
ed by on-farm management 
practices. And, the certification 
covers relations with local com- 
munities whose environment 
would be jeopardized by mis- 
management of the land. The 
idea is to encourage our farmers 
to have good, open relations with 
their neighbors, to foster better 
trust and understanding between 
these groups.
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Now, to bring this presentation 
back around to the topic at 
hand-ecotourism in Panama. 
Obviously, this program is not 
going to attract tourists in and of 
itself. However, very often you 
find agricultural areas adjacent to 
important wildlife viewing areas. 
We feel it is very important to 
work with farmers to help them 
improve their farms, not only cos- 
metically, but also to provide 
additional habitat for wildlife or 
buffer zones to national parks. 
Obviously, tourists would want to 
see an area like this, which is a 
shaded, traditional cocao farm in 
Ecuador. Certified, socio-environ- 
mental farms can enhance 
Panama’s plan to develop sus
tainable communities that attract 
tourism and provide jobs. It is an 
ideal coupling, both for communi
ties and for conservation.

This concludes my presentation. I 
wanted to leave time because I 
know there were questions about 
certification earlier during Juan 
Marcos Alvarez’ presentation on 
SalvaNATURA’s work. I’d be 
happy to answer those now.

Question:
Are there currently any certified 
farms in Panama?
Answer:
Certainly. There are several certi
fied banana plantations in 
Panama, owned by a Chiquita 
brands International subsidiary, 
CLC-Boca. The slides I showed 
of a certified farm were taken in 
Changuinola, on one of the first 
certified farms in Panama. It is a 
model farm in many respects. 
And there is a certified coffee 
farm in Boquete.

Question:
Are farmers given a premium in the marketplace for certified 
producís?
Answer:
Only recently have we been able 
to get premium pnces for certi
fied farms. We advócate premi- 
ums for farmers who are certi
fied, but because we don’t direct- 
ly sell the products, our role is 
only that of an advócate. Very 
recently a farmer from Guatemala 
received a 10 cent per pound pre
mium for the ECO-O.K. label. We 
try to help farmers with receiving 
premiums for the products. But 
most often where we are able to 
be of assistance is in expanding 
their markets. Green consumers 
are a growing, active group, and 
we can help farmers access 
them. It is often almost equally 
important to farmers to receive 
recognition for their efforts to 
protect the environment as it is to 
receive more money.

Question:
How many farms do you have 
certified?
Answer:
Nearly 100 banana plantations 
have been certified through the 
program, amounting to 50,000 
acres in Central and South 
America. We have so far certified 
4 coffee farms, and in Cacao, 
we’re working with a cooperative 
of growers. The Ecuadorean 
growers have not yet been certi
fied, but are helping with devel
opment of guidelines. We’ve just 
recently certified 5 orange farms 
in Costa Rica which will be used 
for juice in the United States. And

“We feel it is very impor
tant to work with farmers 
to help them improve their 
farms, not only cosmeti- 
cally, but also to provide 
additional habitat for 
wildlife or buffer zones to 
national parks.”
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“The program is entirely 
voluntary. What’s interest
ing is that most of the 
farms who come to us to 
seek certif¡catión are 
already model farms. They 
would just like to receive 
recognition for the fací 
that they are working very 
hard at improving their 
local environment.”

we’re working with our partners 
in Brazil on guidelines for sugar 
cañe production.

Question:
Do you have any marketing Information about impacts on sales at 
grocery stores of Ítems with the 
ECO-O.K. logo on them?
Answer:
No, in fact this orange juice 
opportunity will be the first time 
where an ECO-O.K. product is in 
the supermarket, right next to an 
uncertified product. This should 
provide us with a lot of valuable 
Information.

Question:
What’s your legal agreement with 
the different countries? Is this a 
voluntary process? Do you have 
to worry about getting in prob- 
lems with the World Trade 
Organization?
Answer:
The program is entirely voluntary. 
What’s interesting is that most of 
the farms who come to us to seek 
certification are already model 
farms. They would just like to 
receive recognition for the fact 
that they are working very hard at 
improving their local environment.

Question:

Is there a specific methodology 
for which these farms have to 
adapt themselves, or a basis that 
can be modified according to the 
type of country and size of farm?
Answer:

There is a set of principies, those 
9 that 1 mentioned, from which 
we’ve derived generic entena

which are applied to every crop 
and every country we work in. 
Then local conservaron and social 
groups particípate in adapting 
the criteria to the local conditions 
throughout the región. That 
process takes about a year. 
During that process, they develop 
approximately 250 specific guide
lines for agricultural production in 
that country or región. In the case 
of bananas, it’s a much larger list; 
in the case of coffee it’s shorter. 
For bananas it’s very complex, 
and farms are evaluated using a 
point system. So, out of 1,000 
possible points, a farm must 
reach 800 to be certified. And 
then they must improve their 
score each year in order to retain 
certification. It’s part of the idea 
of bringing someone ínto our pro
gram, then helping them to 
improve through technical 
exchange, education, and 
support.

Question:

How can a coffee grower particí
pate. What should he do?
Answer:
Contact the Rainforest Alliance 
and we will send them a ques- 
tionnaire that asks about their 
farm and what kind of manage- 
ment system they have. Based on 
the information they give us, we 
compile a group of technicians 
from our network to visit the 
farm. We work, where possible, 
with local partners. These first 
few farms that we certified in 
Panama were not done with a 
Panamanian partner organiza
tion, but we’re certainly interest- 
ed in establishing a relationship 
with someone here. That’s some- 
thing that’s important to us,
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because obviously it’s cheaper 
for farmers if they have a local 
resource they can go to. Also, 
having a local partner ensures 
our work ¡s consistent with loca, 
valúes.

Queslion:
This is really not a question, it’s a 
comment to add to the good work you’re doing. The Rainforest 
Alliance has offices in Costa 
Rica, and Chrís Wille, who is in 
charge of that office, has one of 
the best environmental newslet- 
ters in the entire American conti- 
nent (Eco-Exchange/Ambien- 
Tema). It is sent by e-mail also, I 
believe. Just to put a plug in for 
Auburn, last year we won one of 
the 10 conservation awards that 
the Rainforest Alliance gives 
every year. And Chrís speaks 
very, very highly ofyou.
Queslion:
Do you know ofany organization 
that is doing this type ofcertif¡catión for ecotourism instead of 
agricultural producís?
Answer:
No, in fact we’ve been contacted 
by tour operators working in the 
Galápagos who are really inter- 
ested in getting some sort of 
eco-certification. It’s a very com- 
plex issue, it has so many facets. 
It’s very difficult to do beyond a 
local level, because it is so com- 
plex. I don’t know of anyone 
who’s doing it.

Queslion:
What is, where is, and how large 
is the market for certified 
Products?

Answer:
It depends. We believe the mar
ket is actually quite large, and 
very varied, depending on the 
product. For instance, in shade- 
grown coffee, the market is pre- 
dominantly birders in the U.S., 
who have taken to it with real fer
vor, as you know. The ABA, 
Audubon, and Smithsonian are all 
involved in shade-grown coffee 
endorsements, and most birders 
in the U.S. now understand the 
issue, which is great. But for 
other products, in particular 
mainstream products like 
bananas and orange juice, we 
think that there is this host of 
people who have an environmen
tal ethic and who will feel that 
they have a duty as consumers 
to encourage environmentalism 
in production.

Queslion:
Your response indicates that the 
market is largely, if not exclusively 
in the U.S.
Answer:
Yes and no. ,n Brazil, for instance, 
our partner group who’s working 
on sugar cañe development is 
not looking at International mar- 
kets at all. They believe that in 
Brazil there’s enough of an envi
ronmental movement, enough of 
a social consciousness to market 
these products domestically. So it 
really depends. And in Costa 
Rica, ECO-O.K. certified orange 
juice has been on the market for 
about a year, with pretty good 
success. We don’t know how that 
will transfer to the U. S. That 
remains to be seen.

“For mainstream products 
like bananas and orange 
juice, we think that there is

| this host of people who 
have an environmental 
ethic and who will feel that 
they have a duty as con
sumers to encourage envi
ronmentalism in

I production.”
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Queslion:
The troubling thing, ifyou will 
allow me a minor critical com- 
ment, is that your answer indi- 
cates that you have not done a 
detailed market analysis.
Answer:
Correct.

Queslion:
So to a certain extent we’re 
undertaking this, and trust me, I 
support you, but we’re undertak
ing this on faith and the fact that 
we feel good by doing it. My con
cern is that if it crashes, how do 
we recover? I don’t expect an 
answer for that, but I think that 
you can see what l’m driving at. l’m just concerned that there has 
not been a sophisticated market 
analysis done, so we don’t know 
where it’s going. Frankly, while I 
agree with what you said about the coffee, it’s a very, very, 
narrow market niche. And 
thanksgiving coffee sells for 
$9.50-$9.95 a bag, which is pretty 
high for most Americans.

Answer:
They’re selling nearly 5,000 units 
per month, just in mail order 
Products. It ¡s higher than any 
other single product they’ve ever 
sold. Paul Katzeff is a happy man 
right now.

Queslion:
He has a very good web site that allows him to market. if I might 
add a comment here, I was 
preaching economics all morn- 
ing, and now let me not preach 
economics, although I think mar
ket analysis has to be done. I 
really think the most significant

thing this program can do is pub
lic relations. It’s really a raising of awareness on the part ofcon- 
sumers. It may or may not genér
ate tremendous income for peo- 
pie producing the products, but 
in the long haul, for the larger 
goals that we’ve been discussing 
here for a day and a half, it’s 
more public relations.
Answer:
One of the interesting things in 
looking at this as it relates to 
tourism in Costa Rica. Café Brit 
is one of the most popular attrac- 
tions for visitors to Costa Rica. 
For some reason all these 
tourists want to go see a coffee 
farm. Understanding where 
everyday products are grown is 
apparently very interesting to a 
segment of the tourist popula- 
tion. They can learn under what 
conditions it’s grown and who it’s 
grown by. And I agree, the bulk of 
what we do is consumer educa- 
tion. Helping them to understand 
that all of these things that they 
love come to them at an environ- 
mental and social price.

Sabrena Rodríguez is a Program Officer 
with the Rainforest Alliance. Through the 
Alliance’s ECO-O.K. Program, she edu- 
cates consumers on the impact ofagricul- 
ture on conservation and local communi- 
ties. She has helped develop support for 
shade-grown coffee and agrícultural certi- 
fication, expanding markets and providing 
new opportunities for certified farmers. 
Prior to joining the Rainforest Alliance, Ms. 
Rodríguez conducted ecological research 
in Latín America, Africa, and Europe. She 
has an M.S. in conservation biologyat the 
Durrell Institute of Conservation and 
Ecology, University ofKent, England, and 
she holds a B.S. in biology from the 
University of
California, Irvine.
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Ecolourism in Panama: A Business Perspective

David Ramírez,

Ecolours

Good afternoon. I want to offer 
an open panel of questions and 
answers. Basically, Panama has 
been the country to offer me the 
most as a product for my busi- 
ness. I have to define clearly that 
EcoTours of Panama is a busi- 
ness engaged in making money- 
of taking advantage of circum- 
stances and what the country 
has to offer. And l’m sure that 
each person here has an inten- 
tion. We’re here to develop some 
ideas to help with our intention of 
protecting the natural areas of 
Panama. We’re here to maintain 
and sustain the cultural heritage 
of the country, specifically the 
indigenous heritage. We were 
speaking about sustainable 
development. Ecotourism should 
be developed as one of the best 
examples of ecotourism, if it is 
adequately applied. In the devel
opment of this type of enterprise, 
there should be a balance 
between a well-conceived busi- 
ness plan and nature. The busi- 
ness must be friendly to nature 
and have respect for the environ- 
ment. Man has a right to enjoy 
nature and nature should in 
return be respected. The idea is 
to find a balance. Understand 
that the environment is a product, 
serving anyone who wants to 
experience it. Tourists will genér

ate economic benefits, producing 
social stability and many oppor- 
tunities. It is well known that in 
Panama the area of ecological 
interest is not being developed, 
perhaps because of a lack of 
facilities, time required to receive 
bank loans, lack of investors, or 
simply because of ignorance. 
What we do know is that to 
develop these types of activities 
we need to know of people who 
wish to be a part of it.
Ecotourism developers must 
learn from the environment, 
develop sensitivities to what sur- 
rounds them, and then find the 
best relationship between their 
intention to make money and 
nature itself.

On the other hand, Panama has 
been in a very interesting situa- 
tion during the last 4 years. In this 
country we have seen excellent 
hotel growth. It is important that 
we mention that none of these 
companies would invest a single 
penny in this country if there 
were not adequate, feasible stud- 
ies. This tells a lot of the wealth 
that this country offers. There will 
be a great offer of hotels in the 
capital, concentrating the visitors 
and ínterpreting the knowledge of 
different zones of culture and 
nature. And I have seen benefits

“In the development of this 
type of enterprise (eco
tourism), there should be a 
balance between a well- 
conceived business plan 
and nature. The business 
must be friendly to nature 
and have respect for the 
environment. Man has a 
right to enjoy nature and 
nature should in return be 
respected.”
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“Panama is definitely the 
ideal place for develop- 
ment of cultural and natur
al tourism”

that come from the education of 
those persons who live in sur- 
rounding areas. All these protect- 
ed areas and areas of ecological 
interest should be nearer to our 
new agents outside the capital, to 
provide new opportunities for 
lodging in rural areas. These will 
provide sources of income for 
other sectors of the country. 
Panama has a potential as few 
countries in America. In conclu
sión, so that you may ask ques- 
tions, I must say that Panama is 
definitely the ideal place for 
development of a cultural and 
natural tourism which is called 
Ecotourism. Are there any ques- 
tions?

Question:
You said that EcoTours is a com- pany that expected to make 
money, and then you referred to 
the protection of natural 
resources. How much has 
EcoTours invested in return-given back to the environment?
Answer:
This is an excellent question. I 
can’t give you any figures, but I 
can say we have tried to do this. 
Also, we have an agreement of 
mutual cooperation with the 
Audubon Society. For each 
tourist, the Smithsonian receives 
a $10 donation. And we’re con- 
stantly training people so that 
they will be a better-prepared 
guide, so that all these tourists 
can receive adequate informa- 
tion. And when any institution 
asks us for materials, we have 
tried to accommodate them. I am 
being sincere. We would like to 
protect, to serve better, and to 
return to the forest what the for- 
est gives us. The forest is there

and we want to leave it there. We 
learned different things from our 
experience here in Panama. I 
think that we do have an impact 
on the land, but the impact is not 
as strong as long as there are 
defined areas or zones. Now, 
what are we giving back to 
Panama? Knowledge. We are 
putting Panama on the map. We 
are showing a country that few 
people are aware of. I don’t want 
to blame anybody. I’m telling you 
this based on my personal 
knowledge. Costa Rica began 
doing what Panama is doing 15 
years ago. I feel that this is my 
country. I want people to have a 
better knowledge of the great 
wealth that this country can offer, 
but we must do it in a balanced 
and sustainable manner. It will 
hurt me a lot if all this effort 
would destroy something. For 
instance, in Manatonia, Costa 
Rica, the monkeys are aggres- 
sive. Why? Because the monkeys 
had access to the tables where 
the tourists were, and the tourists 
would feed them. Now the mon
keys steal, and if you try to avoid 
it they simply react. They become 
aggressive. So, if we’re going to 
do something, let’s think it out 
properly. I think that now the time 
has come for all of us to join 
together and not make the mis- 
takes that have been made in 
other places.

Question:
/ asked you this question 
because in many of these cases 
the companies such as yours 
benefit from the natural resource, 
and in some cases they return 
something to the ecosystem, but 
in other cases they degrade the 
ecosystem and then the govern-
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ment has to assume the respon- 
sibility to pay for the damages. 
The company leaves and moves on to another area. So, I think as 
long as it is a shared responsibili- 
ty, it can be sustainable.
Answer:
Yes, I think that ¡t is truly sustain
able. I think that we should limit 
the areas to visitors. The forest 
should have a buffer zone, where 
the tourists can come-the rest 
should be maintained intact. And 
people should respect and should 
not enter the zones that are off 
limits. If anyone is to have access 
it should be done scientifically.

Question:
Based on your experíence of Costa Rica, what mistakes have 
been made there that we could 
avoid? if we are pioneers in this 
tourism business in Panama, how can we keep from repeating the 
mistakes? The massive tourism 
was uncontrolled originally that’s 
why we had to increase the fee to 
get into national parks. Originally we charged one U.S. dollar. Now, 
it costs more than $15, because 
the massive influx of people was degrading the area. The people 
did not have even the slightest idea of what was happening 
there. Certain species ofplants started to be infected with fungi, 
because the people carried 
spores from other zones. The 
mammals, birds, and even cer
tain insects were decreased and 
the best way we realized to avoid 
these problems was to limit the 
entrance of people. How can you 
do that? We decided to increase 
the rates, because it gave us the 
opportunity to have more money 
to buiid a better infrastructure; to

give the parks better equipment. I 
believe here in Panama we 
should be very, very careful with this, because personally I believe 
that Panama is more sensitive than Costa Rica. There should be 
a balance between development of tourism and limits on number 
of people allowed in.
Answer:
We have talked this over with 
several people from our office 
and with a professor from the 
university who has broad knowl- 
edge in biology. They only sug- 
gested the number of people and 
suggested the time limit that they 
should be there. To be very spe- 
cific, I don’t want to be like Costa 
Rica. But we must have limits. We 
have these 200 people who are 
allowed in the park per day. The 
purpose is that the impact should 
be mínimum. The question is, 
well, why not 25 people per day? 
Twenty-five would cause less 
impact. But we also have to give 
the opportunity for the people to 
have access to this park. What 
we try to do is to do it as best as 
possible.

Question:
Does EcoTours have any relation- ship with the University of 
Panama; that is, preparing and training technicians in historical tourism and ecotourism? In my 
región, the University of Panama is training these 2 types of 
groups.
Answer:
Yes, we are aware of this, and I 
am very happy that you have 
motivation in this. Let me just 
open the door of my company, 
and offer jobs to all these people.

7 think that now the time 
has come for all of us to 
join together and not make 
the mistakes that have 
been made in other 
places”
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Question:
To continué with the idea 
expressed earlier, I think it would 
be better for you to go to the uni- 
versity and tell them to change 
their curriculum to meet the 
needs of the market, because 
otherwise, you’re going to find 
that a product of the university is not going to be in agreement 
with your needs.
Answer:
I thank you for your comments. 
Indeed, my father told me one 
time that you teach by learning, 
and you learn by teaching, so i 
want to take your comments to 
heart.

Question:
/ receive letters from tourists who 
always want to know where they 
can go to see Panama other than 
the City of Panama, because the 
City has a lot ofnoise and it is 
polluted and the food offered on the tours is heavy. And they ask: 
“Why can’t the tours have liquids, 
juices, water, vegetables, fruit, and fiber instead of chicken with curry and coid mashed pota- 
toes?” My question is this: “What 
could be done so that you could learn what the tourists like and what they don’t like?”
Answer:
Unfortunately, we’re not as united 
as we would like to be, but you’re 
right. What we’re doing when we 
have field tours is order the food 
and show them the menu-espe- 
cially the people who are spend- 
ing a lot of time out of doors. The 
bird watchers or people that are 
considered fanatics don’t even 
care if they eat or not. As long as

they have liquids they’re content. 
We should be in agreement to 
plan things adequately so we can 
serve the tourist. The problem I 
feel we have is that Latín 
Americans like heavy food and 
we think that everybody is going 
to eat the same thing and we are 
mistaken. Europeans don’t have 
lunches and we do; but we don’t 
have breakfast like Americans do. 
We need to internationalize our 
mentality to know with whom we 
are dealing and not change peo- 
ple’s habits, or we’re going to 
have tourists that are sick all the 
time. One of the questions we 
ask our clients is if they have a 
special type of restriction with 
regard to food. We do this to try 
to take better care of our clients. 
The tourism business involves 2 
things: to have clients that come 
back because they were satisfied 
with the Service, and to have new 
clients to join the previously sat
isfied clients. Thank you very 
much.

David Ramírez represents EcoTours of 
Panama. He was born in Costa Rica. He 
has a master’s degree in linguistics and 
has more than 12 years experience in 
tourism enterprises in Central America.
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The Role of tin NGO ¡n Promotíng Conservolion nnd Tourism

V

Osvaldo Jordán,
Project Manager, Panamo Audubon Socíety

Good afternoon to all of you. I wil! 
speak about the role of a non- 
governmental organizaron (NGO) 
in promotíng conservation of the 
environment. I have the responsi- 
bility of showing you some bird 
slides. Being a Panama Audubon 
Socíety presentaron, I think that 
many persons would not be sat- 
isfíed if I didn’t do so.

In our country we have a great 
diversity of birds, as you can see. 
We have some 930 specíes whích 
vary between very common 
specíes such as the blue-gray 
tanager and the black vulture, 
and other specíes that we do not 
see as frequently because they 
are restrícted to the forest and/or 
they are not as abundant. I don’t 
want to talk much about individ
ual specíes, I just want you to 
have a glimpse of the diversity 
we have here ¡n Panama.

The Panama Audubon Socíety 
began as an organizatíon of bird- 
watchers. However, we could not 
escape from the realíty that we 
were losing habitats, so we 
turned to conservation. We joined 
Birdlife International’s efforts to 
conserve the Important Bird 
Areas (IBAs) of the world. One of 
the things that we saw from the 
very beginning is that bird con

servation requires the conserva
tion of biodiversity. The areas that 
are important for birds are also 
important for mammals, reptiles, 
insects, and even for plants. But 
as I said, the reality which we 
have faced for years is that natur
al areas are decreasing, and 
those left are more fragmented 
and are increasingly affected by 
human activities.

In January of 1996, Audubon 
began the first research of the 
IBAs in Panama. Panama then 
became the first country on the 
continent to start this program 
that is promoted internationally 
by Birdlife International. Jane 
Lyons had the opportunity to talk 
about the details of this program 
this morning.

The first phase of the Program 
had as its main objective to iden- 
tify sites that could be declared 
IBAs and to obtain scientific 
Information about these areas. 
We held a workshop which was 
attended by representativos from 
governmental institutions, NGOs, 
and other institutions involved in 
bird research. The purpose of the 
workshop was to define the crite- 
ria to select sites, to prepare a 
list of possible IBAs, and to iden- 
tify possible sources of informa-

“The Panama Audubon 
Socíety began as an orga- 
nization of birdwatchers. 
However, we could not 
escape from the reality 
that we were losing habi
tats. So we turned to con
servation.”
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